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This document is only provided for information purposes and does not constitute, nor should it be interpreted as, an offer to sell or exchange or acquire,

or an invitation for offers to buy securities issued by any of the aforementioned companies. Any decision to buy or invest in securities in relation to a

specific issue must be made solely and exclusively on the basis of the information set out in the pertinent prospectus filed by the company in relation to

such specific issue. No one who becomes aware of the information contained in this report should regard it as definitive, because it is subject to changes

and modifications.

This document contains or may contain forward looking statements (in the usual meaning and within the meaning of the US Private Securities Litigation

Reform Act of 1995) regarding intentions, expectations or projections of BBVA or of its management on the date thereof, that refer to or incorporate

various assumptions and projections, including projections about the future earnings of the business. The statements contained herein are based on our

current projections, but the actual results may be substantially modified in the future by various risks and other factors that may cause the results or final

decisions to differ from such intentions, projections or estimates. These factors include, without limitation, (1) the market situation, macroeconomic

factors, regulatory, political or government guidelines, (2) domestic and international stock market movements, exchange rates and interest rates, (3)

competitive pressures, (4) technological changes, (5) alterations in the financial situation, creditworthiness or solvency of our customers, debtors or

counterparts. These factors could cause or result in actual events differing from the information and intentions stated, projected or forecast in this

document or in other past or future documents. BBVA does not undertake to publicly revise the contents of this or any other document, either if the

events are not as described herein, or if such events lead to changes in the information contained in this document.

This document may contain summarised information or information that has not been audited, and its recipients are invited to consult the

documentation and public information filed by BBVA with stock market supervisory bodies, in particular, the prospectuses and periodical information filed

with the Spanish Securities Exchange Commission (CNMV) and the Annual Report on Form 20-F and information on Form 6-K that are filed with the US

Securities and Exchange Commission.

Distribution of this document in other jurisdictions may be prohibited, and recipients into whose possession this document comes shall be solely

responsible for informing themselves about, and observing any such restrictions. By accepting this document you agree to be bound by the foregoing

restrictions.
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Global Risk

Management 

Model
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General ModelGeneral ModelGeneral ModelGeneral Model
for Risk Control for Risk Control for Risk Control for Risk Control 
& Management& Management& Management& Management

Governance & Organization
Roles, responsibilities and management framework

Risk appetite principles
Level of risk willing to be assumed

Decision-making and processes
Appetite cascading into daily risk management

Assessment, Monitoring & Reporting
Dynamic and anticipatory control of the risk function

Risk Infrastructures
Resources for effective management and risk control 

1

2

4

3

5

The risk management model provides strength and stability to the

Group, supporting the Group’s management and strategy
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Risk Appetite Statement Risk Appetite Framework Core Metrics

• Amoderate risk profile at a 
Group level

• A universal client-driven 

banking business model

• Risk-adjusted return

• Diversification in 

geographies, asset classes, 

portfolios and clients

• Medium/low risk profile in 

each country

• Sustainable growth

Solvency

Liquidity & funding

Profitability & 
recurrence

The Global Model is adopted in each business unit reflecting their specific 
features in an assigned Risk Appetite Framework and individual Core Metrics
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Strong Risk

Indicators
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Spain 
Banking 
Activity
31%

Turkey
19%USA

15%

South 
America
14%

Mexico
12%

Rest of 
Eurasia

4%

Spain 
Real 
Estate
3%

Corporate 
Center
2%

Total RWAs: € 399 Bn

Credit Risk
87%

Operational 
Risk
8%

Market 
Risk
5%

RWAs breakdown by type of risk
Mar.16

RWAs breakdown by business unit
Mar.16

(1)

(1) Turkey includes 100% of Garanti’s RWAs.
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20.9

3.0
1.5

Mar.14 Mar.15 Mar.16

Garanti (fully consolidated)

CX

BBVA Group

25.5

(1) Cumulative data; (2) ROE as of December, 2015 (local criteria): Mexico: BBVA Bancomer 20.5% vs. 10.9% for the system; Turkey: Garanti 12.1% vs. 11.3% peers’ average; 

Colombia: BBVA 19% vs. 16.9% for the system; Peru: BBVA 25.4% vs. 23.6% for the system; Argentina: BBVA 32.1% vs. 30.9% for the system; Chile: 15% vs. 15% for the system
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Cost of risk (bps)

Non-Performing Loans (€ Bn) NPL and Coverage Ratios (%) Cost of Risk (bps) (1)

A balanced approach between profitability and risk in Emerging Markets, 

maintaining ROEs above the system (2)
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View by

Business Area
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52
1Q16

10.0
9.2

8.9

50
53

60

32
37
42
47
52
57
62

8.0

8.5

9.0

9.5

10.0

10.5

11.0

11.5

12.0

12.5

13.0

Mar.14 Mar.15 Mar.16

Mortgages
47%

Large 
Corporates

14%

Public 
Sector
13%

SMEs
9%

Other retail
7%

Consumer
4%

RE 
Developer 

3%

Other 
3%

103
75

<60

2014 2015 2016e

A portfolio mix biased to 

residential mortgages

Performing loans breakdown (1)

Mar.16

Total performing loans: 

€ 178 Bn

(1) Excluding Repos. (2) Very small businesses. (3) Including Banking Activity in Spain and Real Estate loans. Peers include: Bankia, Bankinter, Caixabank, Popular, Sabadell and Santander.

2016e CoR < 60bps, 

a conservative guidance
Better asset quality than peers

21.1 18.6

16.3

3.0

Mar.14 Mar.15 Mar.16

BBVA ex CX CXNPLs (€ Bn)

NPL Ratio (%)

Coverage Ratio (%)

Cost of Risk (bps) 

19.3

Asset quality indicators (3)

Mar.16

NPL Ratio (%)

Coverage Ratio (%)

Cost of Risk (bps)

(2)

8.9

9.3

BBVA

Peers Avg.

60

51

BBVA

Peers Avg.

52

61

BBVA

Peers Avg.
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16 25
55

2014 2015 2016e

Revision of 2016e CoR guidance to 55 bps

53%

7%

37%

3%

%

Closely monitoring BBVA Compass’ 

Oil & Gas portfolio

Growth biased to commercial 

and consumer portfolios

Performing loans breakdown (1)

Mar.16

(1) Excluding Repos. (2) Funded exposure.

Total performing loans: 

€ 58.2 Bn

Risk indicators setback

from historically low levels

Cost of Risk (bps)

Mid-size 
and large 
corporates

53%

Mortgages
21%

Consumer
11%

Public 
sector
7%

SMEs
7%

Credit 
cards
1%

63
1Q16

6
0
%
 U
p
s
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e
a
m

Downstream

Midstream

Key figures
Mar.16

€3.9Bn

Exposure (2)

6.8%

As % of
Credit Risk

Subsector breakdown
Mar.16

12.4%

NPL Ratio

Drilling oil & 
Support services

Exploration & Production

Very limited

exposure

Reserved 

based loans 

87%

Balanced 

portfolio

50%-50%
Oil Gas

1.0 0.9
1.4

160
164
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Mar.14 Mar.15 Mar.16

Coverage Ratio (%)

NPL Ratio (%)

430 530

888

Mar.14 Mar.15 Mar.16

BBVA
NPLs (€ Mn)
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345
328

350

2014 2015 2016e

Maintaining better asset quality 

than peers

Asset quality indicators (2)

Local criteria data (Mar.16)

Mid-Size 
and large 
corporates

38%

Mortgages
19%

Consumer
14%

Credit 
cards
11%

Public 
sector
9%

SMEs
7%

RE 
Developers

1% Other
1%

Retail growth rate accelerating to 

reach a pace similar to commercial

Performing loans breakdown (1)

Mar.16

Total performing loans: 

€ 47.6 Bn

2016e CoR to slightly 

deteriorate to ~ 350 bps

3.4 2.8 2.6

114 116
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0.0
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3.0
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Mar.14 Mar.15 Mar.16

Coverage Ratio (%)

NPL Ratio (%)

1,422 1,481
1,290

Mar.14 Mar.15 Mar.16

BBVANPLs (€ Mn)

Cost of Risk (bps) 

(1) Excluding Repos. (2) Source: CNBV. System’s data exclude BBVA Bancomer.

NPL Ratio (%)

2.4

2.6

BBVA Bancomer

System

Coverage Ratio (%)

128

145

BBVA Bancomer

System

Cost of Risk (bps) 

324

349

BBVA Bancomer

System

319
1Q16
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2.2 2.3 2.6
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Mar.14 Mar.15 Mar.16

Mid-Size 
and large 
corporates

44%

Mortgages
23%

Consumer
16%

SMEs
7%

Credit 
cards
5%

Public 
sector
2%

Other
3%

Performing loans by segment (1)

Mar.16

146
126

140-
145

2014 2015 2016e

Peru
29%

Chile
29%

Colombia
25%

Argentina
8%

Venezuela
2%

Rest of 
Countries

7%

Asset quality indicators (2)

Local criteria data (Jan.16)

A loan portfolio biased 

to the Andean region 

and commercial segments

Limited impact of macro headwinds: 

2016e CoR ~ 140 -145 bps 

(+15/20 bps vs. Dec.15)

Better asset quality than 

peers’ average in every country

NPLs (€ Mn)

(1) Excluding Repos. (2) Source: Local Superintendencies. System’s data exclude BBVA.

Total performing loans: 

€ 42.7 Bn

Performing loans by country (1)

Mar.16

Coverage Ratio (%)

NPL Ratio (%)

Cost of Risk (bps) 

NPL Ratio (%)

1.6

2.1

BBVA

System

Coverage Ratio (%)

176

160

BBVA

System

Cost of Risk (bps)

116

175

BBVA

System

1,057 1,226 
1,273 

Mar.14 Mar.15 Mar.16

118
1Q16
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116 111 110

2014 2015 2016e

2.7
2.6

2.8

112 118
129
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8.0

Mar.14 Mar.15 Mar.16

Commercial
57%

Consumer
25%

Mortgages
11%

Other
7%

Selective lending strategy Stability of 2016e CoR ~ 110 bps 
Maintaining better asset quality 

than peers

Performing loans breakdown (1)

Mar.16

Asset quality indicators (3)

Local criteria data (Mar.16)

Total performing loans: 

€ 56.9 Bn

16%
2%

TL Loans FX loans

YoY Performing loans growth
Mar.16

400
487

514

1,543 

Mar.14 Mar.15 Mar.16

25% stake in 

Garanti

NPLs (€ Mn)

Coverage Ratio (%)

NPL Ratio (%)

Garanti full 

consolidation

Cost of Risk (bps) 

2,057

NPL Ratio (%)

Coverage Ratio (%)

Net Cost of Risk (bps)

(4) 

2.7

3.1

Garanti

Peers Avg.

81

82

Garanti

Peers Avg.

93

91

Garanti

Peers Avg.

(1) Excluding Repos. (2) In US$.  (3) Peers include: Akbank, Halkbank, Isbank, Vakif Bank and Yapi Kredi.  (4) Excluding collateral re-assessment related extra provision.

(2)

84
1Q16
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Conclusions
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Well-established and fully integrated 
Risk Management model

A client driven business in a well-diversified footprint

Medium-low risk profile

Resilient risk indicators

1

2

3

4
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