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Disclaimer
This document is only provided for information purposes and does not constitute, nor must it be interpreted as, an offer to sell or exchange or acquire, or 
an invitation for offers to buy securities issued by any of the aforementioned companies. Any decision to buy or invest in securities in relation to a specific 
issue must be made solely and exclusively on the basis of the information set out in the pertinent prospectus filed by the company in relation to such 
specific issue. Nobody who becomes aware of the information contained in this report must regard it as definitive, because it is subject to changes and 
modifications. 

This document contains or may contain forward looking statements (in the usual meaning and within the meaning of the US Private Securities Litigation 
Act of 1995) regarding intentions, expectations or projections of BBVA or of its management on the date thereof, that refer to miscellaneous aspects, 
including projections about the future earnings of the business. The statements contained herein are based on our current projections, although the said 
earnings may be substantially modified in the future by certain risks, uncertainty and others factors relevant that may cause the results or final decisions 
to differ from such intentions, projections or estimates. These factors include, without limitation, (1) the market situation, macroeconomic factors, 
regulatory, political or government guidelines, (2) domestic and international stock market movements, exchange rates and interest rates, (3) competitive 
pressures, (4) technological changes, (5) alterations in the financial situation, creditworthiness or solvency of our customers, debtors or counterparts. 
These factors could condition and result in actual events differing from the information and intentions stated, projected or forecast in this document and 
other past or future documents. BBVA does not undertake to publicly revise the contents of this or any other document, either if the events are not 
exactly as described herein, or if such events lead to changes in the stated strategies and intentions.

The contents of this statement must be taken into account by any persons or entities that may have to make decisions or prepare or disseminate 
opinions about securities issued by BBVA and, in particular, by the analysts who handle this document. This document may contain summarised 
information or information that has not been audited, and its recipients are invited to consult the documentation and public information filed by BBVA with 
stock market supervisory bodies, in particular, the prospectuses and periodical information filed with the Spanish Securities Exchange Commission 
(CNMV) and the  Annual Report on form 20-F and information on form 6-K that are disclosed to the US Securities and Exchange Commission.

Distribution of this document in other jurisdictions may be prohibited, and recipients into whose possession this document comes shall be solely 
responsible for informing themselves about, and observing any such restrictions. By accepting this document you agree to be bound by the foregoing 
Restrictions. 
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A Group with global presence

North America (2)

•

 

USA
•

 

Mexico

South America (10) 

•

 

Argentina

•

 

Bolivia

•

 

Brazil

•

 

Chile

•

 

Colombia

•

 

Ecuador

•

 

Paraguay

•

 

Peru

•

 

Uruguay

•

 

Venezuela

Europe (10)

•

 

Spain
•

 

France
•

 

Germany
•

 

Italy
•

 

Portugal
•

 

U.K.
•

 

Belgium
•

 

Russia
•

 

Switzerland
•

 

Turkey

Asia -

 

Pacific (7)

•

 

Australia

•

 

South Korea

•

 

China

•

 

India

•

 

Japan

•

 

Singapore

•

 

Taiwan

Central America (3)

•

 

Cuba
•

 

Puerto Rico
•

 

Panama

7,361
 Branches

32
 Countries

48 
million 

Customers 

106,976
Employees

16,995
ATMs

Figures as of December 31, 2010
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552.7  Total Assets (€
 

bn)

Ranking (1)

15th

A customer-centric global retail bank …

4.6Net attributable profit (€
 

bn) 5th

15.8ROE (%) 2nd

42.9Cost to income (%) 1st

Figures as of December 2010
(1) Includes the following 15 European entities:  BARCL, BNPP, CASA, CMZ, CS, DB, HSBC, ISP, LBG, RBS , SAN, SG, UBS, UCI and BBVA. 

(*) :  Post Garanti

 

Consolidation: (9%)

9.6 (*)Core Capital (%)
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Eurasia

RankingRankingDepositsDepositsLoansLoans

Spain

…
 

with leading franchises in all geographies 

Mexico

South America

USA (Sunbelt)

China (Citic
 

Bank)

Turkey (Garanti
 

Bank)

12%  

27%  

10%  

--

10%  

24%  

10%  

7%  

2nd

1st

2nd

4th

15 % stake     (7th)       

25 % stake    (1st)  

Ranking by deposits (except for China, by assets and for Turkey,

 

by deposits); Spain: Data as of November 2010; México: Data as of December 2010; South 
America: Data as of September 2010, countries considered: Argentina, Chile, Colombia, Panama, Paraguay, Peru, Uruguay and Venezuela; USA: Data as of 
June, 2010, market share and ranking considering only Texas and Alabama; China and Turkey: data as of December 31, 2010. 
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Solid and recurrent results …

27

38

55

74

89

77

39

51

-24

2002 2003 2004 2005 2006 2007 2008 2009 2010

Net attributable profit
European peers aggregate*
(€bn)

Net attributable profit
BBVA
(€mn)

* European peers aggregate: BARCL, BNPP, CASA, CMZ, CS, DB, HSBC, ISP, LBG, RBS , SAN, SG, UBS and UCI. 

1H2011 net attributable profit of €2.4bn
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14,311

9,060

8,519

7,822

7,250

6,474

6,211

6,126

5,961

5,152

4,044

3,837

1,917

947

-4,200

Peer 1

Peer 2

Peer 3

Peer 4

Peer 5

Peer 6

Peer 7

BBVA

Peer 8

Peer 9

Peer 10

Peer 11

Peer 12

Peer 13

Peer 14

…
 

with a better relative performance during the crisis

10,957

8,943

5,832

5,382

4,973

4,364

4,210

3,298

2,805

1,702

1,125

678

-4,208

-2,190

-4,537

BBVA

9,843

8,181

7,843

5,732

4,606

4,157

4,080

3,917

2,705

2,310

1,430

1,321

-373

1,263

-1,312

#8
#7

#5

2007 2009 2010

Net attributable profit (€mn)
BBVA vs. Peer Group

Peer Group: BARCL, BNPP, CASA, CMZ, CS, DB, HSBC, ISP, LBG, RBS , SAN, SG, UBS and UCI. 

Peer 1

Peer 2

Peer 3

Peer 4

Peer 5

Peer 6

Peer 7

Peer 8

Peer 9

Peer 10

Peer 11

Peer 12

Peer 13

Peer 14

Peer 1

Peer 2

Peer 3

Peer 4

BBVA

Peer 5

Peer 6

Peer 7

Peer 8

Peer 9

Peer 10

Peer 11

Peer 12

Peer 13

Peer 14
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2007 –

 

2010 average Cost

 

to

 

Income

 

ratio (%)
BBVA vs. Peer Group(1)

63.0

43.3

European Peers Average (1) BBVA

Outperforming its peers in efficiency and profitability

(1): European peers average: BARCL, BNPP, CASA, CMZ, DB, HSBC, ISP, LBG, RBS , SAN, SG, and UCI. (excludes CS and UBS)
(2): European peers average: BARCL, BNPP, CASA, CMZ, CS, DB, HSBC, ISP, LBG, RBS , SAN, SG,

 

UBS and UCI. 

2007 –

 

2010 average ROE (%)
BBVA vs. Peer Group(2) 

6.7

21.9

European Peers Average (2) BBVA
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2 What makes BBVA unique in the 
current challenging environment?

BBVA: Snapshot and performance

Outlook for the future3

1      
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• Weak structural growth in 
developed countries

• Weak demand for credit

• Deterioration of European 
capital markets

• Deterioration of sovereign 
spreads

• Liquidity constraints

• (…)

In an environment dominated by interlinked crises …

European Sovereign Crisis

Challenging times

US sub-prime crisis

Real Estate adjustment
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…
 

the financial sector faces multiple uncertainties 
and challenges ahead 

LIQUIDITY

CAPITAL

EFFICIENCY

GROWTH

Towards  a more resilient financial sector

REGULATION

ASSET QUALITY

1      

2      

3      

4      

5      

6      

FINANCIAL SECTOR 
AFTER THE CRISIS

•

 
Active and prudent 

management of liquidity

• Reinforcement of risk 
management

•

 
Reduction in the 

number of entities

• Strong differentiation 
across institutions

• Higher capital levels
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Geographic diversification of revenue (2)

BBVA Group vs

 

Peer Group
(%)  2010

(1): Ex holding; (2) In-house preparation using available data as of January, 2011. 
Peer Group: BARCL, BNPP, CASA, CMZ, CS, DB, HSBC, ISP, LBG, RBS , SAN, SG, UBS and UCI. 

With Garanti, emerging market 
revenue contribution > 50%

Leading franchises in attractive markets …

31%

18%

30%
5%

15%
Spain

EurAsia

Mexico

South 
America

USA

Net attributable profit by region (1)

BBVA Group
(%)  2Q 2011

GROWTH

43

27

26

6

52

54

57

73

74

78

78

82

85

87

87

92

93

94

100

7

15

48

18

22

13

13

22

46

8

BBVA

Peer 1

Peer 2

Peer 3

Peer 4

Peer 5

Peer 6

Peer 7

Peer 8

Peer 9

Peer 10

Peer 11

Peer 12

Peer 13

Peer 14

Emerging Developed
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Source: BBVA Research 

…
 

with superior growth prospectsGROWTH

9.4%

6.5%

7.5%

6.3%

5.4%

0.9%

1.6%

6.3%

4.1%

5.0%

1.3%

2.3%

9.1%

4.2%

3.8%

4.7%

5.7% 5.5%

2.0%

1.3%

Spain USA China Turkey Mexico Chile Argentina Colombia Peru

2011 2012 EMU 2011 EMU 2012

Estimated real GDP growth
(yoy

 

%)
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Universal banking model, retail DNA

SCALE IS KEY

A highly profitable retail bank …

ROA vs

 

Efficiency
BBVA Group vs

 

Peer Group
(2010, %)

Peer Group:  BARCL, BNPP, CASA, CMZ, CS, DB, HSBC, ISP, LBG, RBS

 

, SAN, SG, UBS & UCI

The key: critical mass in sizeable markets

ROA: 0.9%

 

ROE: 15.8%

EFFICIENCY

BBVA

Peer 3

Peer 4
Peer 5

Peer 6

Peer 7
Peer 9

Peer 1

Peer 2

Peer 8

Peer 10

Peer 12

Peer 13
Peer 14

35

55

75

-0.1 0.2 0.5 0.8 1.1
ROA (%)

Ef
fic

ie
nc

y 
(%

)



Resultados 4T10 / 2 de febrero de 2010
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EFFICIENCY

1,529
1,730

1,243

1,495

2007 2008 2009 2010

Expenditures in technology 
BBVA Group(1)

(€mn)

45%

27%

BBVA 2010 Avg. Global
competitors 2008

Change the bank vs

 

Run-the-Bank
Capex

 

vs. total costs(2)

(%)

Relying on technology as a key competitive 
advantage …

…
 

to continue being the most efficient operator 
providing the best quality service 

(1): Includes investment + incurred expense excluding depreciation;  (2). Source: BCG and

 

in-house. 



17(*) Excluding BBVA
Source: Bank of Spain. Branch data as of September 2010 

Branch evolution
2006-

 

2010

5,229

4,698

4,302

3,024

2,295

Peer 1

Peer 2

Peer 3

BBVA

Peer 4

4%

-17%

-22% -12% -2%

BBVA

System

 

(*)

Spain, the best example

BBVA has a lean and highly productive network, with 
no pending restructuring needs

EFFICIENCY

BBVA Spain: Market share 
evolution in lending and deposits 
(%)

9

6.9 6.3

11.2

11.1

11

6

7

8

9

10

11

12

2008 2009 2010
10.9
10.95
11
11.05

11.1
11.15
11.2
11.25

Domestic time deposits Domestic lending

Number of branches
(September, 2010)



18

*Lending + customer funds

Market share 
(%, June 10)

17.3%

28.5%*

Market share
(%, June 10)

Branches Business

7.9%
10.0%*

Market share
(%, June 10)

Branches Business

SPAIN MEXICO SOUTH AMERICA

+39%+39% +64%+64% +27%+27%

Efficient networks are a key factor given their weight in 
the cost structure

EFFICIENCY
A business model successfully applied in 
other markets

Branches Business

7.8%

10.9%*
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Manageable balance sheet with the largest 
deposit base …

LIQUIDITY

In funding and liquidity:
• Size matters: the smaller the better
• Deposit base matters: the larger the better

Customer deposits / Total Assets
BBVA Group vs. Peer Group
(2010, %) 

659
754

826
929

1,054
1,132
1,157

1,218
1,594

1,696
1,738

1,836
1,906

1,998

553BB VA
P e e r  14
P e e r  13
P e e r  12
P e e r  11
P e e r  10

P e e r  9
P e e r  8
P e e r  7
P e e r  6
P e e r  5
P e e r  4
P e e r  3
P e e r  2
P e e r  1

Total Assets
BBVA Group vs. Peer Group
(2010, €

 

bn)

23
25

28
28
29
30

31
32

35
35

40
43

50
50

48

Peer 14

Peer 13

Peer 12

Peer 11

Peer 10

Peer 9

Peer 8

Peer 7

Peer 6

Peer 5

Peer 4

Peer 3

Peer 2

Peer 1

BBVA

Peer Group:  BARCL, BNPP, CASA, CMZ, CS, DB, HSBC, ISP, LBG, RBS

 

, SAN, SG, UBS, and UCI . 
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41

56

55

48

35

13

36

22

9

21

12

7

24

17

5

51

91

56

63

43

41

30

34

37

28

27

22

23

26

11

256

174

198

153

148

166

131

126

134

123

127

124

93

88

61

348

322

309

265

225

221

197

182

179

172

166

154

141

131

77

Peer 1

Peer 2

Peer 3

Peer 4

Peer 5

Peer 6

Peer 7

Peer 8

Peer 9

Peer 10

Peer 11

Peer 12

Peer 13

Peer 14

BBVA

2011

2012

> 2012

…
 

and low wholesale funding dependence

Maturities of wholesale funding
BBVA Group vs. Peer Group
(€bn)

LIQUIDITY

Source: Bloomberg 20 –

 

Jul -

 

2011
Peer Group: BARCL, BNPP, CASA, CMZ, CS, DB, HSBC, ISP, LBG, RBS , SAN, SG, UBS and UCI. 

• 2011 funding needs covered 

• Euro funding gap improving

• €19 bn
 

year-on-year 

• €2 bn
 

in the last quarter

• Not dependent on ECB

• Exposure to US short term:  

€1.7 bn

• Available collateral €60bn
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5.8

9.6
- 0.461.5

2.76

2007 Organic Cap. Increase
(Garanti)

Other effects 2010 (1)

Core

 

capital
BBVA Group

Consistent organic capital generation …

(1) 9% Post Garanti

 

Consolidation

CAPITAL

• Organic capital generation of 15 –
 

20 bps per quarter  
• Capital increase for growth not to repair the balance sheet
• Stable dividend policy:  €0.42 per share remains the floor
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CAPITAL …
 

even under stressed scenarios

EBA Core Tier I 
Adverse scenario 2012
(%)

Peers: BARCL, BNPP, CASA, CMZ, DB, HSBC, ISP, LBG, RBS , SAN, SG and UCI

6.56.66.7

7.3

7.7
7.9

8.48.58.5

8.9

6.36.4

9.2

Peer 12Peer 11Peer 10Peer 9Peer 8Peer 7Peer 6Peer 5Peer 4Peer 3Peer 2Peer 1BBVA

€2 billion generated by converting bonds in July not included
(+0.6 pp EBA Core Tier 1)
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Rating agencies recognize BBVA’s
 

strengths

Ratings: BBVA vs. 
European Peer Group 
September 2011

CAPITAL

The sole Financial Institution with a rating improvement during the crisis

Aaa Aa1 Aa2 Aa3 A1 A2 A3 Baa1 Baa2 Baa3

CS BBVA BARC CMZ
BNPP DB
CASA ISP
HSBC LBG
SAN RBS

SG
UBS
UCI

AAA AA+ AA AA- A+ A A- BBB+ BBB BBB-

BBVA BARC CASA CMZ
BNPP CS UCI
HSBC DB
SAN LBG

RBS
SG

UBS
ISP

AAA AA+ AA AA- A+ A A- BBB+ BBB BBB-

HSBC BBVA CMZ UCI
SAN BARC SG

BNPP UBS
CASA

CS
DB
ISP
LBG
RBS

STANDARD & POOR'S

FITCH 

MOODY'S
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Stable risk indicators during six 
consecutive quarters

NPA & coverage ratios
BBVA Group
(%)

Cumulative risk premium 
BBVA Group 
(%)

1.2%
1.1%

1.5%

1.3%

2009 2010 1Q11 1H11

Improvement in risk premium

ASSET 
QUALITY

6161 62 62 61

4.0 4.2 4.1 4.1 4.1 

Jun.10 Sep.10 Dec.10 Mar.11 Jun.11

NPA ratio

Coverage ratio
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1.60%

1.57%

1.05%

1.01%

1.00%

0.90%

0.80%

0.73%

0.67%

0.62%

0.54%

0.46%

0.44%

0.30%

0.20%

Peer 1

BBVA

Peer 2

Peer 3

Peer 4

Peer 5

Peer 6

Peer 7

Peer 8

Peer 9

Peer 10

Peer 11

Peer 12

Peer 13

Peer 14

NPA: BBVA and

 

Peer Group
(%)

NII  adjusted

 

by cost

 

of

 

risk1

(2010, %)

Superior asset quality vs. peers 

1: (Net Interest Income –

 

Provisions) / Average Total Assets
Peer Group:  BARCL, BNPP, CASA, CMZ, CS, DB, HSBC, ISP, LBG, RBS

 

, SAN, SG, UBS, UCI . 

ASSET 
QUALITY

4.1

5.7

0.8

2.9

2006 2007 2008 2009 2010

NPA BBVA NPA Average Peer Group
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BBVA is ready for the regulatory challenge

Decentralized management of 
liquidity and capital

Conservative risk culture

Simpler, Retail focused 
business model

Proven track record in capital 
and liquidity management

Estimated 
modest impact 
from upcoming 

Regulation

REGULATION
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3

2

Outlook for the future

1      BBVA: Snapshot and performance

What makes BBVA unique in the current 
challenging environment?
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SPAIN

•
 

Margin normalization

•
 

Market share gains

•
 

Industry consolidation

USA

•
 

Asset quality improvement

•
 

Efficiency gains

•
 

Market share gains 

Improving profitability

Opportunities in Mature Markets …
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Mexico & South 
America

•
 

High and sustainable 
credit demand

•
 

Increase in banking 
penetration

•
 

Business mix improvement

Eurasia

•
 

Asia: increase presence in 
the region and JVs in 
China with local partner 
(CITIC)

•
 

Turkey, a new market for 
BBVA (Garanti)

Superior growth 
prospects

…
 

and in Emerging Markets
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Conclusions

Business Mix
Leading franchises in attractive markets

(GROWTH)

Business Model
Customer centric, efficient distribution 

and IT intensive
(PROFITABILITY)

Management Style
Prudence and anticipation

(CAPITAL, LIQUIDITY AND RISK)

A unique value proposition 
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A Unique  Value  Proposition
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