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In 2006, results 
were driven by 

increasing 
business 
volumes
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Deposits are growing in and off balance 
sheet to improve our profitability
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Total client resources increased 83 billion 
pesos in 2006
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Demand deposits are supported by payroll 
accounts; we are also focusing in growing 
our mutual fund customer base

Dec 05 Mar 06 Jun 06 Sep 06 Dec 06

Total payroll accounts

+17%

2003 2004 2005 2006

Mutual fund customers

+300%
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Total private 
loans increased 

32% in 2006 
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Commercial Consumer

Mortgages Total private

Loans to individuals represent almost 60% 
of our total private loan portfolio
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Consumer financing has taken off in all 
segments

2005 2006

+43%

New credit cards
(Bank and Finanzia cards)

2005 2006

+19%

New consumer loans
(payroll, auto, mortgages)
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Recurrent 
income is the 

core 
contributor to 

earnings
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1,624
1,791

2005 2006

Higher activity and volumes explain growth 
in fees and also in provisions
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2005 2006
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Net income grew 30%, contributing to 37% 
of total BBVA net income in 2006

1,321

1,711

2005 2006

Net income

30%

M
ill

io
ns

of
co

ns
ta

nt
eu

ro
s 

1,861

2,423

2005 2006

Pre-tax profit

30%
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Revenue growth and expense management 
gives Bancomer good quality results

42.4
36.1

2005 2006

-630 pb

Efficiency ratio

67.3 71.3

2005 2006

+400 pb

Fee/income ratio

46.0 48.5

2005 2006

Return on equity

+250 pb
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2.7% 3.4%

Dec 05 Dec 06

Non-performing loans

Our total non-performing loan ratio stands 
at 2.2% in response to a 40% expansion in 
our loans to individuals

1.0%

0.3%

Dec 05 Dec 06

2.3% 2.2%

Dec 05 Dec 06

Commercial

Total NPL

Loans to individuals
(consumer + mortgages)
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Our constant focus on efficiency is 
evident on the more than proportional 
increase in core revenues to expenses

Dec-05 Dec-06 change % change
Net interest income 2,438 3,250 812 33.3
Fees & insurance income 1,319 1,582 263 19.9
Core revenues 3,757 4,832 1,075 28.6
Trading income 170 182 12 7.1
Ordinary revenues 3,927 5,014 1,087 27.7
Total expenses (includes amortizations) (1,624) (1,791) (167) 10.3
Other operating expenses (107) (121) (14) 13.1
Operating profit 2,196 3,102 906 41.3
Loan loss provisions (277) (646) (369) 133.2
Other net income (58) (33) 25 (43.1)
Pre-tax profit 1,861 2,423 562 30.2
Corporate income tax (537) (710) (173) 32.2
Minority interest (3) (2) 1 (33.3)
Net attributable profit 1,321 1,711 390 29.5M
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Bancomer 
continues to 

lead almost all 
business lines
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+668 and  617 
replacements in 

2007

Our network is the largest in Mexico and in 
2007 we will continue to invest in its 
expansion and modernization

+14,000 
in 2007

+100 in 
2007

ATMs (4,731)Branches (1,733)

13%

14%

22%

5%

23%

20%

Scotiabank

Banorte

Santander

Bancomer

HSBC

Banamex

11%

12%

17%

5%

21%

16%

Scotiabank

Santander

Banorte

HSBC

Banamex

Bancomer

POS (78,027) 
36% market share

Figures as of September 2006

Market Share
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Total Deposits
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In deposits, we are growing on more 
profitable segments

29.3% 29.7%

Dec 05 Dec 06

23.3% 23.3%

Dec 05 Dec 06

25.5% 26.0%

Dec 05 Dec 06

+39bp

+0bp +52bp

25.5% 26.7%

Dec 05 Dec 06

+117bp

Market Share
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26.7%
36.8%

Dec 05 Dec 06

Bancomer is leader and yet continue to 
gain its market share in all loan segments

33.5% 34.5%

Dec 05 Dec 06

32.3%
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Number of new mortgages 

With the acquisition of Hipotecaria
Nacional Bancomer became the largest 
mortgage originator in Mexico

New mortgage portfolio 

37.4%
31.3%

2005 2006

+609 pb

41.2%
35.2%

2005 2006

+600 pb

Market Share
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Mortgage 
market  
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Housing developers

Individuals

Construction
887 customers

Home mortgages
277,562 customers

Bancomer’s mortgage business includes 
both financing for developers and for 
individuals
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Demographics is a key driver for further 
mortgage growth

Source :INEGI

Population pyramid 2000
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Medium-sized 
companies  
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We have a specialized network to cater 
middle market companies

92 branches and 489 specialized executives 

Middle market

45,000
• Sales > 3 mdd

Bancomer 

SMETarget

26,000
customers

(Penetration: 58%)

4,246Clien
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 cre

dit



Slide

30 BBVA Bancomer – Maintaining leadership in a competitive environment

We have increased the number of clients 
with credit through a higher lending 
delegation to branches

# of clients with creditClients with three or more 
products

1,850

3,145
4,246

2002 2005 2006

+35%

39%
51%

62%
69%

76%
82%

2001 2002 2003 2004 2005 2006

Increased 
cross-linkage 

with the 
clients
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Penetration in 
new segments  
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Loan penetration in Mexico is lagging 
significantly, it is only one third of what 
was before the 1995 financial crisis

37.6

26

13.5 10 8.4 6.9 6.5 6.5 6.9 7.1 8.4 10.1 11.4
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2.3
3.7

5.6

8.9 9.3

7.5

3.4

1.5
5%5%

9%9%
13%13%

21%21% 22%22%
18%18%

8%8%
3%3%

Very low income

Only 50% of the population with 
employment have a banking relationship

Very low income Medium / High incomeMedium / High incomeLow incomeLow income

12.4 M 29%18.2 M 43%11.6 M 28%

PEA
42 M

N/D No income< 100€ 100€ a
200€

200€ a
300€

300€ a
500€

+ 1,000€

Monthly income

Housewives
Students
Retired

1€ = $14

28 M Older than 18 years

NEA
Medium /High

NEA
Medium /High

500 € a
1,000€

Potential

24.5

Source: INEGI  2006
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Lower income segments

Small companies

Youngsters

We are focused on specific segments:  
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Service  
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A better service to our clients is always a 
priority in a high competitive environment 

Guarantee of high valued services to our clients

Increasing perception of service 

Long-term quality service platform with public 
commitment
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This objectives will not be feasible if we do 
not continue focusing our efforts on 
building ….. 

A better place to work

100% of headcount in bonus scheme
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Sustainability is based on increased linkage with existing customers in addition 
to banking new ones

Bancomer leadership is driven by customer focus, increase in productivity and 
innovation in commercial strategies 

Bancomer is a unique bank focused on 
customers, with multichannel distribution, 
and specialist skills

The basis for Bancomer ‘s differentiation from the competition is the stability of 
its core business earnings, recurrent income and its ability to keep improving 
financial margins

Bancomer’s strength and its business model provide a unique market advantage

The outlook for Bancomer in 2007 is that Bancomer will support its profitable growth 
going forward with a robust balance structure and a dynamic business performance

Challenges for 2007 are improving the service to our clients and building a better 
place to work, while maintaining growth and profitability



BBVA Bancomer – Maintaining leadership in a competitive environment
Slide

40

adelante.

http://imagebank.eurorscg.com/ImageBank/imagebank.asp?directory=01 adelante&filename=01_4406.jpg
http://imagebank.eurorscg.com/ImageBank/imagebank.asp?directory=01 adelante&filename=01_7485.jpg
http://imagebank.eurorscg.com/ImageBank/imagebank.asp?directory=01 adelante&filename=01_6185.jpg
http://imagebank.eurorscg.com/ImageBank/imagebank.asp?directory=01 adelante&filename=01_5444.jpg
http://imagebank.eurorscg.com/ImageBank/imagebank.asp?directory=01 adelante&filename=01_3599.jpg

	Maintaining leadership in a competitive environment
	agenda
	agenda
	In 2006, results were driven by increasing business volumes
	Deposits are growing in and off balance sheet to improve our profitability
	Total client resources increased 83 billion pesos in 2006
	Demand deposits are supported by payroll accounts; we are also focusing in growing our mutual fund customer base
	 
	Loans to individuals represent almost 60% of our total private loan portfolio
	Consumer financing has taken off in all segments
	Recurrent income is the core contributor to earnings 
	Higher activity and volumes explain growth in fees and also in provisions
	Net income grew 30%, contributing to 37% of total BBVA net income in 2006
	Revenue growth and expense management gives Bancomer good quality results
	Our total non-performing loan ratio stands at 2.2% in response to a 40% expansion in our loans to individuals
	Our constant focus on efficiency is evident on the more than proportional increase in core revenues to expenses
	agenda
	Bancomer continues to lead almost all business lines
	Our network is the largest in Mexico and in 2007 we will continue to invest in its expansion and modernization
	In deposits, we are growing on more profitable segments
	Bancomer is leader and yet continue to gain its market share in all loan segments
	With the acquisition of Hipotecaria Nacional Bancomer became the largest mortgage originator in Mexico
	agenda
	Mortgage market  
	Bancomer’s mortgage business includes both financing for developers and for individuals
	Demographics is a key driver for further mortgage growth
	Medium-sized companies  
	We have a specialized network to cater middle market companies
	We have increased the number of clients with credit through a higher lending delegation to branches
	Penetration in new segments  
	Loan penetration in Mexico is lagging significantly, it is only one third of what was before the 1995 financial crisis
	Only 50% of the population with employment have a banking relationship
	We are focused on specific segments:  
	Service  
	A better service to our clients is always a priority in a high competitive environment 
	This objectives will not be feasible if we do not continue focusing our efforts on building ….. 
	agenda
	Bancomer is a unique bank focused on customers, with multichannel distribution, and specialist skills


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


