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Disclaimer

This document is only provided for information purposes and does not constitute, nor must it be interpreted as, an offer to sell or
exchange or acquire, or an invitation for offers to buy securities issued by any of the aforementioned companies. Any decision to buy or
invest in securities in relation to a specific issue must be made solely and exclusively on the basis of the information set out in the
pertinent prospectus filed by the company in relation to such specific issue. Nobody who becomes aware of the information contained in
this report must regard it as definitive, because it is subject to changes and modifications.

This document contains or may contain forward looking statements (in the usual meaning and within the meaning of the US Private
Securities Litigation Act of 1995) regarding intentions, expectations or projections of BBVA or of its management on the date thereof, that
refer to miscellaneous aspects, including projections about the future earnings of the business. The statements contained herein are
based on our current projections, although the said earnings may be substantially modified in the future by certain risks, uncertainty and
others factors relevant that may cause the results or final decisions to differ from such intentions, projections or estimates. These factors
include, without limitation, (1) the market situation, macroeconomic factors, regulatory, political or government guidelines, (2) domestic
and international stock market movements, exchange rates and interest rates, (3) competitive pressures, (4) technological changes, (5)
alterations in the financial situation, creditworthiness or solvency of our customers, debtors or counterparts. These factors could condition
and result in actual events differing from the information and intentions stated, projected or forecast in this document and other past or
future documents. BBVA does not undertake to publicly revise the contents of this or any other document, either if the events are not
exactly as described herein, or if such events lead to changes in the stated strategies and intentions.

The contents of this statement must be taken into account by any persons or entities that may have to make decisions or prepare or
disseminate opinions about securities issued by BBVA and, in particular, by the analysts who handle this document. This document may
contain summarised information or information that has not been audited, and its recipients are invited to consult the documentation and
public information filed by BBVA with stock market supervisory bodies, in particular, the prospectuses and periodical information filed with
the Spanish Securities Exchange Commission (CNMV) and the Annual Report on form 20-F and information on form 6-K that are
disclosed to the US Securities and Exchange Commission.

Distribution of this document in other jurisdictions may be prohibited, and recipients into whose possession this document comes shall be
solely responsible for informing themselves about, and observing any such restrictions. By accepting this document you agree to be
bound by the foregoing Restrictions. All information needed by BNL shareholders in order to reach a decision on the offer will be included
in the Offering Document, which will be published once the authorization by Consob is received.
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Disclaimer

The Offer over BNL is exclusively promoted on the Italian market, the sole regulated market on which the Shares are negotiated. The Offer is not being
made and will not be made in or into the United States and in any other State in which such distribution is subject to restrictions or limitations pursuant to
laws in force in such states (the “Excluded States”). Excluded States are without limitations United States of America, Japan, Canada and Australia. This
document, and any and all materials related to the Offer, that the Issuer or the Offeror and any other person interested in the Offer may issue, should not
be sent or otherwise distributed in or into the United States and in the Excluded States, whether by use of the United States of the Excluded States mail or
by any means or instrumentality of United States or of the Excluded States interstate or foreign commerce (including, but without limitation, the mail,
facsimile transmission, telex, telephone and the Internet) or any facility of a United States national securities exchange or Excluded States, and the Offer
cannot be accepted by any such use, means or instrumentality, in or from within the United States or Excluded States. Accordingly, copies of this
document, the Offer Document and any related materials are not being, and must not be, sent or otherwise distributed in or into or from the United States
and Excluded States or, in their capacities as such, to custodians, trustees or nominees holding BNL Shares for United States and Excluded States, and
persons receiving any such documents (including custodians, nominees and trustees) must not distribute or send them in, into or from the United States
and Excluded States. Any purported acceptance of the Offer resulting directly or indirectly from a violation of these restrictions will be invalid. No BNL
Shares are being solicited from a resident of the United States and Excluded States and, if sent in response by a resident of the United States and
Excluded States, will not be accepted.

This document is not an offer to sell, or the solicitation of an offer to buy, securities in the United States and Excluded States. The BBVA Shares being
offered in exchange for BNL shares have not been and will not be registered under the United States Securities Act of 1933 (the “US Securities Act”) or
under the securities laws of any state of the United States and Excluded States, and are offered solely outside the United States and Excluded States in
offshore transactions in compliance with Regulation S under the US Securities Act. Consequently, no BBVA Shares delivered in exchange for BNL Shares
pursuant to the Offer may be offered, sold or delivered directly or indirectly in the United States and Excluded States, except pursuant to an exemption
from registration.
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In 2002 we launched an ambitious
Strategic Plan

Positioning BBVA among the
best banks in Europe

We set a target:
Podium in




Taking into account the Group’s situation

Integration
processes

Internationalization)

=
Staff out of Spain




... and we worked on improving
fundamentals

Complex
Macro |
environment

Recent

Integrations |

e

¥

Efficiency

Boosting profitability
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Today BBVA is a very solid Group

sevA I 0,95
2 [ 11,52
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/ _ 15,27
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9 16,60

...improving coverage and maintaining

levels of capital adequacy requirements




. efficient

- . Efficiency ratio (*) (%
ElTiciCnCyAration) EuropearY comparison
BBVA __49,2

2 51,9

3 157,3

4 161,0

5 63,5
44, 9 6 | 64,2

7 66,6

8 67,9

9 78,2
2 O O ] 2 O O 2 2 O O 3 2 O O 4 (*) (Administrative expenses + Amort) / (Ordinary Revenues +

Net income from companies accounted for by the equity method)

Commercial productivity in 2004: +30%




...and profitable

. ROE(H) | European comparison

1 20,1
2 | 20,1
zevA I 0.0
4 | 18,6
5 | 17,7
6 | 16,5
7 | 13,4
8 | 10,2
2001 2002 2003 2004 5 o6

(*) Before extraordinary writedowns
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This placed BBVA in a sound
competitive position ...

... allowing the development of
our Strategic Plan
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BBVA is pursuing a double approach to
deliver growth ...

Organic growth |

e

¥

Profitable growth

...as a way of creating value for our shareholders
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We have demonstrated that we can grow
organically

America:
YoY change (%)

change(/)

19,7

13,7
14,5

2003 2004 2003 2004
B Lending
B Customer Funds

A Profit: Profi
+13,8% +24 6%
SBVA




In 2004 we reached historical profits

Bt it

2.802
2.227

1.719

2002 2003 2004

...with an EPS increase of +19,2%
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BBVA is pursuing a double approach to
deliver growth ...

Non-organic
growth ’

¢ N

...as a way of creating value for our shareholders
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BBVA’s non organic growth takes advantage of
our management skills

-
0

Risk
Model
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BBVA is a benchmark in managing risks

NPL Ratio (%)
America (Dec 04)

Il BBVA [ Sector average

7,2

0,83 Banks
0,69
.62 Saving
Banks
BBVA
0,55
Dec 01 Dec 02 Dec 03 Dec 04

Mex Arg Chile Col Peru Ven

. Interest rates => € 23 Bn. portfolio J

’ Currency => 47% Book Value coverage I

Structural and operational risk

management




BBVA’s non organic growth takes advantage of
our management skills

-
0

Ability to
Improve
efficiency

v
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An excelent track record

| Costs/ Ordinary revenues (%)
|_Retall Banking | Wholesale Banking l§ _ America

48,9
48,4 323
29,9
41,8 42.1

2001 2004 2001 2004 2001 2004
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BBVA’s non organic growth takes advantage of
our management skills

-

Ability to
manage |
retail networks

.
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Management of commercial networks

Business volume per branc Business volume per branc
Mill € Mill pesos

73,36 387,3

55,46 .

2001 2004 2001 2004

Sector Average 04 . 50,47 | Sector Average 04 . 349,4 |
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BBVA’s non organic growth takes advantage of
our management skills

...with a clear focus on

implementation
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The Group analyses those transactions were
our management skills can be implemented

'Implementation

Active portfolio » Well structured
organization

management » Results oriented

(supported by VBM » Concept of team above
programme) individuality
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This is not a theory: we did it during 2004

Consolidating Reinforcing
our leading high Penetrating
positioning in | potential | new markets |
MeXxico businesses

Buyout of BBVA Hlpotecana
Bancomer |
minorities Naciona

Total Investment 2004: €4,3 Bn
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Those movements allowed us to enhance
our business mix

Economic Capital 2002 Economic Capital 2004

Corporate

Centre, 14% Corporate e Retail Banking

Centre 34%
9%

Retail Banking,
22%

Ind.

Portfolio
11%
Ind.
Portfolio Wholesale
Banking
249
& 11%
Bancomer
15%

Rest of America,

19% Wholesale Banking

Bancomer, 10%
15%

Rest of America
10%

Proforma including Laredo National Bank
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That is the path we are
following

...and our offer for BNL
IS consistent with this

strategy
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BNL operation fits in BBVA’s strategy

Improvement BNL as a platform

of the Group’s for growth in ' CVall:.e '
portfolio the Italian market reation
N N
— e

eographic and
business line
diversification

Leveraging

BBVA’s experience

N
—
Positive impact from the
first year
...with limited execution risk
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BNL improves our business portfolio by
increasing its diversification

Economic Capital BBVA Economic Capital BBVA+BNL

USA

Corporate 6% Retail Banking
Centre 34%
9%

Ind.
Portfolio
11%

Bancomer
15%

Wholesale Banking

Rest of America 15%

10%

Proforma including Laredo National Bank
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18% I
Corporate

Centre

USA

O,
4% Retail Banking

I 27%
6%
Ind.
Portfolio
8%
Wholesale
Bancomer Banking

11% 18%
° Rest of America °

8%

Italy (Retail)
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BNL operation fits in BBVA’s strategy

BNL as a platform
for growth in
the Italian market

N
—
Leveraging
BBVA’s experience
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A company in wich BBVA can apply its

management skills:

-y~

29

Risk
model
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Risk and Recoveries Model

A two-fold approach

Old New
Portfolio ’ Production

e — el e — el

. OCuUS on Improving
Focus on recoveries

scoring and monitoring
overage: 91%

T

processes

uture risk premium:
0,39%

(pro-forma)
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A company in wich BBVA can apply its
management skills:

g

Ability to
Improve
efficiency

v
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Improvement in efficiency levels

iciency Ratio comparison
(%)) Sinergies in costs before taxes

193
(€ m)
130
46
BNL 2004 Italy - System 3 italian big BBVA Group
banks average
(1) Includes depretiation
2H 2005 2006 2007

Improving systems and

processing models
—

Reducing general and

administrative expenses
—

32 (2) consensus for 2007 cost base BBVA

PDASE

6 O S COS ,
which will require a €255 MM

restructuring charge
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A company in wich BBVA can apply its

-y~

management skills:

Ability to
manage

retail networks

.
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Management of commercial networks

Retail & SME’s branch network
action plan

Branch Customer
management Management
Improve New Enhance
management management Improve brand name
information CRM  and leverage
systems procedures advertising

- W vV @ w

.. That will require investments

of €135 M aprox.
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mpac on profit before tax

(€ MM)

(€ m) 71

2H 2005e 2006e

wnic amount {o

2007e

0/ O

BNL’s revenue base @)

Note (1) Net of investment cost and includes improvements in the

wholesale operation

(2) consensus for 2007 revenues
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BNL operation fits in BBVA’s strategy

Value '
Creation

.

Positive impact from the
first year

BBVA
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Effect on capital

Core capital (pro-forma 2004) =
5,72%

Latent capital gains

Buy back share

in industrial portfolio programme

€1.566m ) Up to )
(net of taxes) 3.5% of capital

BBVA



A value creating transaction for BBVA

2005e
€ MM) 2006e | 2007e

Total synergies 60 201 282

Expected contribution to
BBVA Net Attr. Income O 250 617 /713
by BNL

EPS Impact + 0.0% || + 1.2% +2.1%

Note: (1) Includes synergies. Based on consensus earnings
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BNL: an acquisition that would allow BBVA
to implement its management skills...

... value creation for BBVA shareholders
from day one I
... high visibility of synergies I
... appropiate financing structure of the
transaction I

With a very limited execution risk
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Conclusions

BBVA is consistently following a strategic plan I

Target: deliver profitable growth in the future

Organic Non-organic

Strategic Focus | Value creationl

Customer oriented

L eve rage in Risk & Efficiency skills

management skills Distribution capabilities
Focus on results and

implementation
39 - BBVA
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