
LondonLondonLondonLondon, 21, 21, 21, 21stststst AprilAprilAprilApril 2004200420042004

ABN AMROABN AMROABN AMROABN AMRO Banking ConferenceBanking ConferenceBanking ConferenceBanking Conference
Expanding HorizonsExpanding HorizonsExpanding HorizonsExpanding Horizons

BBVA:BBVA:BBVA:BBVA:
DELIVERING GROWTHDELIVERING GROWTHDELIVERING GROWTHDELIVERING GROWTH



2

DisclaimerDisclaimerDisclaimerDisclaimer
T h i s  d o c u m e n t  i s  o n l y  p r o v id e d  f o r  i n f o r m a t i o n  p u r p o s e s  a n d  d o e s  n o t  c o n s t i t u t e ,  n o r  m u s t  i t  b e
i n t e r p r e t e d  a s ,  a n  o f f e r  t o  s e l l  o r  e x c h a n g e  o r  a c q u i r e ,  o r  a n  i n v i t a t i o n  f o r  o f f e r s  t o  b u y  s e c u r i t i e s  i s s u e d  b y
a n y  o f  t h e  a f o r e m e n t io n e d  c o m p a n i e s .  A n y  d e c i s i o n  t o  b u y  o r  i n v e s t  i n  s e c u r i t i e s  i n  r e l a t i o n  to  a  s p e c i f i c
i s s u e  m u s t  b e  m a d e  s o l e ly  a n d  e x c l u s iv e l y  o n  th e  b a s i s  o f  t h e  i n f o r m a t i o n  s e t  o u t  i n  th e  p e r t i n e n t
p r o s p e c t u s  f i l e d  b y  th e  c o m p a n y  in  r e l a t i o n  t o  s u c h  s p e c i f i c  i s s u e .  N o b o d y  w h o  b e c o m e s  a w a r e  o f  t h e
i n f o r m a t i o n  c o n t a i n e d  in  t h i s  r e p o r t  m u s t  r e g a r d  i t  a s  d e f i n i t i v e ,  b e c a u s e  i t  i s  s u b j e c t  t o  c h a n g e s  a n d
m o d i f i c a t i o n s .

T h i s  d o c u m e n t  c o n t a i n s  o r  m a y  c o n ta in  f o r w a r d  lo o k in g  s t a t e m e n t s  ( i n  t h e  u s u a l  m e a n in g  a n d  w i t h i n  t h e
m e a n i n g  o f  t h e  U S  P r iv a t e  S e c u r i t i e s  L i t i g a t i o n  A c t  o f  1 9 9 5 )  r e g a r d i n g  i n t e n t i o n s ,  e x p e c t a t i o n s  o r
p r o j e c t i o n s  o f  B B V A  o r  o f  i t s  m a n a g e m e n t  o n  th e  d a t e  t h e r e o f ,  th a t  r e f e r  t o  m i s c e l l a n e o u s  a s p e c t s ,
i n c lu d in g  p r o j e c t io n s  a b o u t  t h e  f u t u r e  e a r n in g s  o f  t h e  b u s i n e s s .  T h e  s t a t e m e n t s  c o n t a i n e d  h e r e in  a r e  b a s e d
o n  o u r  c u r r e n t  p r o j e c t i o n s ,  a l t h o u g h  th e  s a i d  e a r n in g s  m a y  b e  s u b s t a n t i a l l y  m o d i f i e d  in  th e  f u t u r e  b y
c e r t a in  r i s k s ,  u n c e r t a i n t y  a n d  o t h e r s  f a c to r s  r e l e v a n t  t h a t  m a y  c a u s e  t h e  r e s u l t s  o r  f i n a l  d e c i s i o n s  t o  d i f f e r
f r o m  s u c h  i n t e n t io n s ,  p r o j e c t io n s  o r  e s t im a t e s .  T h e s e  f a c t o r s  i n c l u d e ,  w i t h o u t  l i m i t a t i o n ,  ( 1 )  th e  m a r k e t
s i t u a t i o n ,  m a c r o e c o n o m i c  f a c t o r s ,  r e g u l a t o r y ,  p o l i t i c a l  o r  g o v e r n m e n t  g u i d e l i n e s ,  ( 2 )  d o m e s t i c  a n d
i n t e r n a t i o n a l  s t o c k  m a r k e t  m o v e m e n t s ,  e x c h a n g e  r a t e s  a n d  in t e r e s t  r a t e s ,  ( 3 )  c o m p e t i t i v e  p r e s s u r e s ,  ( 4 )
t e c h n o l o g i c a l  c h a n g e s ,  ( 5 )  a l t e r a t i o n s  i n  t h e  f i n a n c ia l  s i t u a t i o n ,  c r e d i t w o r th i n e s s  o r  s o l v e n c y  o f  o u r
c u s t o m e r s ,  d e b t o r s  o r  c o u n t e r p a r t s .  T h e s e  f a c t o r s  c o u ld  c o n d i t i o n  a n d  r e s u l t  i n  a c t u a l  e v e n t s  d i f f e r in g
f r o m  t h e  in f o r m a t io n  a n d  i n t e n t io n s  s t a t e d ,  p r o j e c t e d  o r  f o r e c a s t  i n  t h i s  d o c u m e n t  a n d  o t h e r  p a s t  o r  f u tu r e
d o c u m e n t s .  B B V A  d o e s  n o t  u n d e r t a k e  t o  p u b l i c ly  r e v i s e  t h e  c o n te n t s  o f  t h i s  o r  a n y  o t h e r  d o c u m e n t ,  e i t h e r
i f  t h e  e v e n t s  a r e  n o t  e x a c t l y  a s  d e s c r ib e d  h e r e i n ,  o r  i f  s u c h  e v e n t s  l e a d  to  c h a n g e s  i n  t h e  s t a t e d  s t r a t e g i e s
a n d  i n t e n t i o n s .

T h e  c o n te n t s  o f  t h i s  s t a t e m e n t  m u s t  b e  t a k e n  in t o  a c c o u n t  b y  a n y  p e r s o n s  o r  e n t i t i e s  t h a t  m a y  h a v e  t o
m a k e  d e c i s io n s  o r  p r e p a r e  o r  d i s s e m i n a t e  o p i n io n s  a b o u t  s e c u r i t i e s  i s s u e d  b y  B B V A  a n d ,  i n  p a r t i c u l a r ,  b y
t h e  a n a l y s t s  w h o  h a n d l e  t h i s  d o c u m e n t .  T h i s  d o c u m e n t  m a y  c o n ta in  s u m m a r i s e d  i n f o r m a t i o n  o r
i n f o r m a t i o n  t h a t  h a s  n o t  b e e n  a u d i t e d ,  a n d  i t s  r e c i p i e n t s  a r e  i n v i t e d  to  c o n s u l t  t h e  d o c u m e n ta t i o n  a n d
p u b l i c  i n f o r m a t i o n  f i l e d  b y  B B V A  w i t h  s to c k  m a r k e t  s u p e r v i s o r y  b o d i e s ,  i n  p a r t i c u l a r ,  t h e  p r o s p e c tu s e s
a n d  p e r io d i c a l  i n f o r m a t i o n  f i l e d  w i th  t h e  S p a n i s h  S e c u r i t i e s  E x c h a n g e  C o m m i s s i o n  ( C N M V )  a n d  t h e
A n n u a l  R e p o r t  o n  f o r m  2 0 - F  a n d  in f o r m a t io n  o n  f o r m  6 - K  t h a t  a r e  d i s c lo s e d  t o  t h e  U S  S e c u r i t i e s  a n d
E x c h a n g e  C o m m i s s i o n .

D i s t r i b u t i o n  o f  t h i s  d o c u m e n t  in  o t h e r  j u r i s d i c t i o n s  m a y  b e  p r o h ib i t e d ,  a n d  r e c i p i e n t s  i n t o  w h o s e
p o s s e s s i o n  th i s  d o c u m e n t  c o m e s  s h a l l  b e  s o l e l y  r e s p o n s i b l e  f o r  i n f o r m i n g  th e m s e lv e s  a b o u t ,  a n d
o b s e r v i n g  a n y  s u c h  r e s t r i c t i o n s .  B y  a c c e p t i n g  th i s  d o c u m e n t  y o u  a g r e e  t o  b e  b o u n d  b y  t h e  f o r e g o in g
r e s t r i c t i o n s .
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� BBVA BBVA BBVA BBVA Overview Overview Overview Overview 
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BBVA has BBVA has BBVA has BBVA has successfully met the strategicsuccessfully met the strategicsuccessfully met the strategicsuccessfully met the strategic
plan plan plan plan it drewit drewit drewit drew up in 2002up in 2002up in 2002up in 2002

New New New New 
Group Group Group Group 
VisionVisionVisionVision

Strengthening the GroupStrengthening the GroupStrengthening the GroupStrengthening the Group

GrowthGrowthGrowthGrowth

JanJanJanJan 02020202 2002200220022002 2003200320032003

DiversificationDiversificationDiversificationDiversification
GrowthGrowthGrowthGrowth
ValueValueValueValue

Risk managementRisk managementRisk managementRisk management
ProductivityProductivityProductivityProductivity

Structural TransformationStructural TransformationStructural TransformationStructural Transformation
Corporate CultureCorporate CultureCorporate CultureCorporate Culture

Organisational StructureOrganisational StructureOrganisational StructureOrganisational Structure
ManagementManagementManagementManagement TeamTeamTeamTeam

Today Today Today Today Today Today Today Today BBVA BBVA BBVA BBVA BBVA BBVA BBVA BBVA is well is well is well is well is well is well is well is well placed placed placed placed placed placed placed placed to deliver to deliver to deliver to deliver to deliver to deliver to deliver to deliver superior superior superior superior superior superior superior superior 
growthgrowthgrowthgrowthgrowthgrowthgrowthgrowth

2004200420042004
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Showing an increasing performance of net Showing an increasing performance of net Showing an increasing performance of net Showing an increasing performance of net 
attributable incomeattributable incomeattributable incomeattributable income in 2003 in 2003 in 2003 in 2003 

587587587587

1,7191,7191,7191,719

1,1661,1661,1661,166

1,6551,6551,6551,655

2,2272,2272,2272,227

1,1671,1671,1671,167

1,7391,7391,7391,739

514514514514

Q1Q1Q1Q1 H1H1H1H1 9mth9mth9mth9mth 12mth12mth12mth12mth

2002
2003

AttributableAttributable
net incomenet income

€ m€ m

……surpassing its commitment to the marketsurpassing its commitment to the market ((€ 2.15bn)€ 2.15bn)
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… with gains in efficiency, profitability … with gains in efficiency, profitability … with gains in efficiency, profitability … with gains in efficiency, profitability 
and solvency …and solvency …and solvency …and solvency …

47.647.647.647.6
46.646.646.646.6

13.713.713.713.7

18.418.418.418.4 12.512.512.512.5 12.712.712.712.7

8.48.48.48.4 8.58.58.58.5

2003

EFFICIENCY %EFFICIENCY %EFFICIENCY %EFFICIENCY %EFFICIENCY %EFFICIENCY %EFFICIENCY %EFFICIENCY % ROE (%)ROE (%)ROE (%)ROE (%)ROE (%)ROE (%)ROE (%)ROE (%) BIS RATIO (%)BIS RATIO (%)BIS RATIO (%)BIS RATIO (%)BIS RATIO (%)BIS RATIO (%)BIS RATIO (%)BIS RATIO (%)

Tier Tier Tier Tier IIII

2002 20032002 20032003
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... ... ... ... lowlowlowlow NPLs and high coverageNPLs and high coverageNPLs and high coverageNPLs and high coverage ratiosratiosratiosratios

NPL NPL and coverage and coverage ratios (%)ratios (%)
LikeLike--forfor--like Grouplike Group

1.701.701.701.70

1.311.311.311.31

191.1191.1191.1191.1
201.1201.1201.1201.1

Dec 02Dec 02Dec 02Dec 02 Dec 03Dec 03Dec 03Dec 03

COVERAGE COVERAGE COVERAGE COVERAGE 
RATIORATIORATIORATIO

NPL RATIONPL RATIONPL RATIONPL RATIO

349349349349

103103103103

H103H103H103H103 H203H203H203H203

NPL NPL EntriesEntries (€ m)(€ m)
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... ... ... ... placingplacingplacingplacing BBVA BBVA BBVA BBVA GroupGroupGroupGroup atatatat thethethethe toptoptoptop ofofofof
thethethethe banksbanksbanksbanks in in in in thethethethe EurostoxxEurostoxxEurostoxxEurostoxx

RISK RISK RISK RISK 
MANAGEMENTMANAGEMENTMANAGEMENTMANAGEMENT

PRODUCTIVITYPRODUCTIVITYPRODUCTIVITYPRODUCTIVITY

PROFITABILITYPROFITABILITYPROFITABILITYPROFITABILITYPROFITABILITYPROFITABILITYPROFITABILITYPROFITABILITY

RATINGRATINGRATINGRATING

BestBestBestBest in in in in CoverageCoverageCoverageCoverage
3333rdrdrdrd best NPL ratiobest NPL ratiobest NPL ratiobest NPL ratio

BestBestBestBest in in in in 
CostCostCostCost////IncomeIncomeIncomeIncome ratioratioratioratio

2222ndndndnd in ROEin ROEin ROEin ROE

AAAAAAAA---- / Aa2/ Aa2/ Aa2/ Aa2

With With EPS EPS increasingincreasing 29.5%29.5%
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The upturn The upturn The upturn The upturn in in in in 
domestic domestic domestic domestic 

Retail BankingRetail BankingRetail BankingRetail Banking

Key growthKey growthKey growthKey growth driversdriversdriversdrivers forforforfor BBVABBVABBVABBVA

Good performance Good performance Good performance Good performance 
of Wholesale of Wholesale of Wholesale of Wholesale & & & & 

Investment Investment Investment Investment 
BankingBankingBankingBanking

Higher earnings Higher earnings Higher earnings Higher earnings 
from Latin from Latin from Latin from Latin 
AmericaAmericaAmericaAmerica

1111

3333

2222
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1. A 1. A steady mortgage demandsteady mortgage demand
�IndividualsIndividualsIndividualsIndividuals +25%,  +25%,  +25%,  +25%,  developersdevelopersdevelopersdevelopers +14%+14%+14%+14%
�With With With With a 35% a 35% a 35% a 35% increase increase increase increase in in in in productionproductionproductionproduction in 2H03in 2H03in 2H03in 2H03

2. 2. Accelerating volumes fromAccelerating volumes from SMEs SMEs 
�+13% +13% +13% +13% increaseincreaseincreaseincrease in SME’sin SME’sin SME’sin SME’s
� +17% +17% +17% +17% increase increase increase increase in in in in businessesbusinessesbusinessesbusinesses

3. 3. Increase Increase in in offoff--balance balance sheet fundssheet funds
�+12% +12% +12% +12% increase increase increase increase 
� Gaining market shareGaining market shareGaining market shareGaining market share

The three pillars of theThe three pillars of theThe three pillars of theThe three pillars of the
improvement improvement improvement improvement in in in in retail bankingretail bankingretail bankingretail banking

1111
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A A steadysteady growthgrowth potentialpotential for for 
financial services financial services in in SpainSpain

Focus on Focus on Focus on Focus on 
individualsindividualsindividualsindividuals

(8.5 m (8.5 m (8.5 m (8.5 m customerscustomerscustomerscustomers))))
Client FocusClient FocusClient FocusClient Focus
AdvisoryAdvisoryAdvisoryAdvisory

Focus onFocus onFocus onFocus on SME’s SME’s SME’s SME’s 
and businesses and businesses and businesses and businesses 
((((oneoneoneone in in in in three of three of three of three of 

all Spanishall Spanishall Spanishall Spanish SMEsSMEsSMEsSMEs
are BBVA are BBVA are BBVA are BBVA 

customerscustomerscustomerscustomers))))
CrossCrossCrossCross----sellingsellingsellingselling

Personal Personal Personal Personal 
Financial Financial Financial Financial 
ServicesServicesServicesServices

Commercial Commercial Commercial Commercial 
Financial Financial Financial Financial 
ServicesServicesServicesServices

Special Special Special Special 
Financial Financial Financial Financial 
ServicesServicesServicesServices

Internet Internet Internet Internet banking banking banking banking 
& & & & Consumer Consumer Consumer Consumer 

finance finance finance finance 
Profitability Profitability Profitability Profitability 

and and and and 
convenienceconvenienceconvenienceconvenience

This positive evolution results from the  This positive evolution results from the  This positive evolution results from the  This positive evolution results from the  
strategic developmentstrategic developmentstrategic developmentstrategic development of our retail franchiseof our retail franchiseof our retail franchiseof our retail franchise
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Personal Personal Personal Personal FinancialFinancialFinancialFinancial ServicesServicesServicesServices: : : : Progress Progress Progress Progress in 2003in 2003in 2003in 2003

1.1.1.1. Branch trasformationBranch trasformationBranch trasformationBranch trasformation: 268 : 268 : 268 : 268 branches adaptedbranches adaptedbranches adaptedbranches adapted
2.2.2.2. A A A A new new new new sales sales sales sales oriented structureoriented structureoriented structureoriented structure: 50% : 50% : 50% : 50% increase increase increase increase 

in in in in the the the the sales sales sales sales forceforceforceforce, 40% back, 40% back, 40% back, 40% back----office reductionoffice reductionoffice reductionoffice reduction
3.3.3.3. 108,000 108,000 108,000 108,000 newnewnewnew active active active active customerscustomerscustomerscustomers.  3.8 .  3.8 .  3.8 .  3.8 products products products products 

per customer per customer per customer per customer (3.6 in 2002)(3.6 in 2002)(3.6 in 2002)(3.6 in 2002)
4.4.4.4. Customer personalisationCustomer personalisationCustomer personalisationCustomer personalisation: 20% : 20% : 20% : 20% of the client of the client of the client of the client 

base base base base 
5.5.5.5. Advisory capabilitiesAdvisory capabilitiesAdvisory capabilitiesAdvisory capabilities: training 2,500 : training 2,500 : training 2,500 : training 2,500 peoplepeoplepeoplepeople
6.6.6.6. New tools to manage customersNew tools to manage customersNew tools to manage customersNew tools to manage customers

A salesA salesA salesA sales----oriented organisation based on oriented organisation based on oriented organisation based on oriented organisation based on 
advisory and customer needsadvisory and customer needsadvisory and customer needsadvisory and customer needs
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SMESMESMESME’’’’ssss

Market shareMarket shareMarket shareMarket share First providerFirst providerFirst providerFirst provider

CommercialCommercialCommercialCommercial FinancialFinancialFinancialFinancial Services representsServices representsServices representsServices represents a a a a 
great opportunitygreat opportunitygreat opportunitygreat opportunity for for for for BBVA BBVA BBVA BBVA 

Small Small Small Small 
businessesbusinessesbusinessesbusinesses

Source: FRS Inmark  Ibérica 2002. 

Serviced through specialised networksServiced through specialised networksServiced through specialised networksServiced through specialised networks
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... ... ... ... With good results With good results With good results With good results in in in in the first yearthe first yearthe first yearthe first year

884884884884 938938938938

104104104104
118118118118

dec-02dec-02dec-02dec-02 dec-03dec-03dec-03dec-03

EvolutionEvolutionEvolutionEvolution ofofofof active active active active customers customers customers customers ((((thousandsthousandsthousandsthousands))))

SME’sSME’sSME’sSME’s

BusinessesBusinessesBusinessesBusinesses

� 8.6% 8.6% 8.6% 8.6% increaseincreaseincreaseincrease
in  in  in  in  customerscustomerscustomerscustomers

� 4.7 4.7 4.7 4.7 products products products products 
per customerper customerper customerper customer

� 0.84% NPL 0.84% NPL 0.84% NPL 0.84% NPL 
ratioratioratioratio

CrossCrossCrossCross----selling supported selling supported selling supported selling supported by a by a by a by a broad product rangebroad product rangebroad product rangebroad product range
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Key performance indicatorsKey performance indicatorsKey performance indicatorsKey performance indicators: : : : higher higher higher higher 
targets for targets for targets for targets for 2004200420042004

Personal Financial Services
Active Active Active Active customers customers customers customers 8,500,0008,500,0008,500,0008,500,000 8,900,0008,900,0008,900,0008,900,000

2003200320032003 2004200420042004

SME’s
ActiveActiveActiveActive CustomersCustomersCustomersCustomers 117,800117,800117,800117,800 125,000125,000125,000125,000

Products perProducts perProducts perProducts per customercustomercustomercustomer 3.83.83.83.8 4.14.14.14.1

ProductsProductsProductsProducts per customerper customerper customerper customer 4.94.94.94.9 5.15.15.15.1

LoansLoansLoansLoans////FundsFundsFundsFunds � Growth above the marketGrowth above the marketGrowth above the marketGrowth above the market
� Gaining market shareGaining market shareGaining market shareGaining market share
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116
174

382

247

218

468

136

338

1T 1S 9M 12M

2003200320032003

2002200220022002

Net attributable profit Net attributable profit Net attributable profit Net attributable profit Net attributable profit Net attributable profit Net attributable profit Net attributable profit 
((((€ m)€ m)€ m)€ m)((((€ m)€ m)€ m)€ m)

+22.5%+22.5%+22.5%+22.5%

+ 12.6% + 12.6% + 12.6% + 12.6% + 12.6% + 12.6% + 12.6% + 12.6% increase increase increase increase increase increase increase increase in in in in in in in in operating income for operating income for operating income for operating income for operating income for operating income for operating income for operating income for 20032003200320032003200320032003

Good performance of Good performance of Good performance of Good performance of Wholesale Wholesale Wholesale Wholesale 
BankingBankingBankingBanking2222
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The first franchise The first franchise The first franchise The first franchise inininin
wholesale banking wholesale banking wholesale banking wholesale banking in in in in SpainSpainSpainSpain

Corporate Corporate Corporate Corporate 
BankingBankingBankingBanking

Institutional Institutional Institutional Institutional 
BankingBankingBankingBanking

Global Global Global Global 
Markets Markets Markets Markets 

and and and and 
DistributionDistributionDistributionDistribution

88% 88% 88% 88% of the of the of the of the 
largest Spanish largest Spanish largest Spanish largest Spanish 
companies companies companies companies are are are are 

BBVA BBVA BBVA BBVA customerscustomerscustomerscustomers

35% 35% 35% 35% marketmarketmarketmarket
share share share share in in in in loans to loans to loans to loans to 

the Spanish the Spanish the Spanish the Spanish 
Public Public Public Public SectorSectorSectorSector

Spanish Spanish Spanish Spanish 
leadershipleadershipleadershipleadership, , , , 

expansion expansion expansion expansion in in in in 
Latin AmericaLatin AmericaLatin AmericaLatin America
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Financial Financial Financial Financial 
markets Spain markets Spain markets Spain markets Spain 

and Latin and Latin and Latin and Latin 
AmericaAmericaAmericaAmerica

Spanish publicSpanish publicSpanish publicSpanish public
sector sector sector sector and and and and 
European  European  European  European  

institutionsinstitutionsinstitutionsinstitutions

To export our To export our To export our To export our global global global global model to Latin model to Latin model to Latin model to Latin 
AmericaAmericaAmericaAmerica: : : : Wholesale banking and marketsWholesale banking and marketsWholesale banking and marketsWholesale banking and markets��

��

… with a clear set of objectives … with a clear set of objectives … with a clear set of objectives … with a clear set of objectives 

With large With large With large With large 
corporations corporations corporations corporations in in in in 
Spain and Latin Spain and Latin Spain and Latin Spain and Latin 

AmericaAmericaAmericaAmerica

To reinforce our leading market positionTo reinforce our leading market positionTo reinforce our leading market positionTo reinforce our leading market position
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The AmericasThe AmericasThe AmericasThe Americas show show show show growing levels growing levels growing levels growing levels 
of activity of activity of activity of activity ............

Customer Funds YoYCustomer Funds YoY chgchg. . 
(Balance (Balance sheetsheet + M&P + M&P FundsFunds))

Total Total Total Total AmericasAmericasAmericasAmericasConstant Constant € € 

Lending Lending 
yearyear--onon--yearyear chgchg..

11.5%11.5%11.5%11.5%
10.8%10.8%10.8%10.8%

Dec.02Dec.02Dec.02Dec.02 Dec.03Dec.03Dec.03Dec.03

8.8%8.8%8.8%8.8%

7.9%7.9%7.9%7.9%

Dec.02Dec.02Dec.02Dec.02 Dec.03Dec.03Dec.03Dec.03

3333
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…………with generalised gainswith generalised gainswith generalised gainswith generalised gains in in in in 
market sharemarket sharemarket sharemarket share

LendingLendingLendingLendingLendingLendingLendingLending
MktMktMktMktMktMktMktMkt. . . . . . . . share andshare andshare andshare andshare andshare andshare andshare and chgchgchgchgchgchgchgchg. in b.p.. in b.p.. in b.p.. in b.p.. in b.p.. in b.p.. in b.p.. in b.p.

Customer fundsCustomer fundsCustomer fundsCustomer fundsCustomer fundsCustomer fundsCustomer fundsCustomer funds
MktMktMktMktMktMktMktMkt. . . . . . . . share  andshare  andshare  andshare  andshare  andshare  andshare  andshare  and chgchgchgchgchgchgchgchg. in b.p.. in b.p.. in b.p.. in b.p.. in b.p.. in b.p.. in b.p.. in b.p.

Greater emphasis on customerGreater emphasis on customer fundsfunds

10.110.110.110.1

23.223.223.223.2

7.77.77.77.7

15.615.615.615.6

6.46.46.46.4

7.77.77.77.7

28.828.828.828.8

ARGARGARGARG

PERPERPERPER

COLCOLCOLCOL

VENVENVENVEN

PRICOPRICOPRICOPRICO

CHICHICHICHI

MEXMEXMEXMEX

6.06.06.06.0

17.517.517.517.5

7.07.07.07.0

13.313.313.313.3

6.96.96.96.9

7.17.17.17.1

25.425.425.425.4

ARGARGARGARG

PERPERPERPER

COLCOLCOLCOL

VENVENVENVEN

PRICOPRICOPRICOPRICO

CHICHICHICHI

MEXMEXMEXMEX(+70)

(+115)

(+47)

(+118)

(+188)

(-137)

(+94)

(=)

(-291)

(+30)

(+67)

(+190)

(-90)

(-56)
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... ... ... ... improvementimprovementimprovementimprovement in in in in recurrency and recurrency and recurrency and recurrency and 
efficiencyefficiencyefficiencyefficiency ratios ... ratios ... ratios ... ratios ... 

73.8%73.8%73.8%73.8%

80.1%80.1%80.1%80.1%

2002200220022002 2003200320032003

FeesFees/Expenses /Expenses 
RatioRatio

CostCost//IncomeIncome
RatioRatio

46.1%46.1%46.1%46.1%

44.1%44.1%44.1%44.1%

2002200220022002 2003200320032003
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134134134134
140140140140

146146146146
156156156156

151151151151

185185185185 186186186186
194194194194

Q102Q102Q102Q102 Q202Q202Q202Q202 Q302Q302Q302Q302 Q402Q402Q402Q402 Q103Q103Q103Q103 Q203Q203Q203Q203 Q303Q303Q303Q303 Q403Q403Q403Q403

... ... ... ... resultingresultingresultingresulting in in in in higher Net Attributable  higher Net Attributable  higher Net Attributable  higher Net Attributable  
Profit for Profit for Profit for Profit for BBVA BBVA BBVA BBVA AmericaAmericaAmericaAmerica

Net Attributable ProfitNet Attributable Profit
((constantconstant €)€)

∆∆∆∆∆∆∆∆ 2003/20022003/20022003/20022003/20022003/20022003/20022003/20022003/2002
+24.0%+24.0%+24.0%+24.0%+24.0%+24.0%+24.0%+24.0%

UpUpUpUp 6% in  6% in  6% in  6% in  € € € € includingincludingincludingincluding currency hedgescurrency hedgescurrency hedgescurrency hedges
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� BBVA BBVA BBVA BBVA Overview Overview Overview Overview 

� Key drivers toKey drivers toKey drivers toKey drivers to BBVA BBVA BBVA BBVA growthgrowthgrowthgrowth

� ImprovingImprovingImprovingImproving capital capital capital capital allocationallocationallocationallocation::::
acquisition of acquisition of acquisition of acquisition of BBVA BBVA BBVA BBVA Bancomer minoritiesBancomer minoritiesBancomer minoritiesBancomer minorities

� MexicoMexicoMexicoMexico: : : : expanding horizonsexpanding horizonsexpanding horizonsexpanding horizons

� ConclusionsConclusionsConclusionsConclusions

IndexIndexIndexIndex



25

Leveraging our exposure to high growth Leveraging our exposure to high growth Leveraging our exposure to high growth Leveraging our exposure to high growth 
marketsmarketsmarketsmarkets

StrategicStrategicStrategicStrategic fitfitfitfit

�� Leader Leader Leader Leader Leader Leader Leader Leader in in in in in in in in Mexico Mexico Mexico Mexico Mexico Mexico Mexico Mexico 
�� Greater management Greater management Greater management Greater management Greater management Greater management Greater management Greater management 

flexibility flexibility flexibility flexibility flexibility flexibility flexibility flexibility 
�� BBVA’s BBVA’s BBVA’s BBVA’s BBVA’s BBVA’s BBVA’s BBVA’s risk profile not risk profile not risk profile not risk profile not risk profile not risk profile not risk profile not risk profile not 

affectedaffectedaffectedaffectedaffectedaffectedaffectedaffected
�� Growth potentialGrowth potentialGrowth potentialGrowth potentialGrowth potentialGrowth potentialGrowth potentialGrowth potential

Value Value Value Value 
creationcreationcreationcreation

�� Appropriate timingAppropriate timingAppropriate timingAppropriate timingAppropriate timingAppropriate timingAppropriate timingAppropriate timing ��������
more more more more more more more more profitable investmentprofitable investmentprofitable investmentprofitable investmentprofitable investmentprofitable investmentprofitable investmentprofitable investment

�� FavourableFavourableFavourableFavourableFavourableFavourableFavourableFavourable financingfinancingfinancingfinancingfinancingfinancingfinancingfinancing::::::::
•• More More More More More More More More efficient efficient efficient efficient efficient efficient efficient efficient capital capital capital capital capital capital capital capital 

allocationallocationallocationallocationallocationallocationallocationallocation
•• Positive tax effectPositive tax effectPositive tax effectPositive tax effectPositive tax effectPositive tax effectPositive tax effectPositive tax effect

�� SuccessfulSuccessfulSuccessfulSuccessfulSuccessfulSuccessfulSuccessfulSuccessful capital capital capital capital capital capital capital capital increaseincreaseincreaseincreaseincreaseincreaseincreaseincrease

BBVA BBVA BBVA BBVA BBVA BBVA BBVA BBVA consolidatesconsolidatesconsolidatesconsolidatesconsolidatesconsolidatesconsolidatesconsolidates itsitsitsitsitsitsitsits
positionpositionpositionpositionpositionpositionpositionposition in in in in in in in in BancomerBancomerBancomerBancomerBancomerBancomerBancomerBancomer

EPS EPS EPS EPS EPS EPS EPS EPS andandandandandandandand cash EPS cash EPS cash EPS cash EPS cash EPS cash EPS cash EPS cash EPS accretion accretion accretion accretion accretion accretion accretion accretion 
fromfromfromfromfromfromfromfrom 1st 1st 1st 1st 1st 1st 1st 1st yearyearyearyearyearyearyearyear

Acquisition of BBVA Acquisition of BBVA Acquisition of BBVA Acquisition of BBVA Acquisition of BBVA Acquisition of BBVA Acquisition of BBVA Acquisition of BBVA Bancomer Bancomer Bancomer Bancomer Bancomer Bancomer Bancomer Bancomer minorities: 99.6%minorities: 99.6%minorities: 99.6%minorities: 99.6%minorities: 99.6%minorities: 99.6%minorities: 99.6%minorities: 99.6%
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Disposals ofDisposals ofDisposals ofDisposals ofDisposals ofDisposals ofDisposals ofDisposals of industrial industrial industrial industrial industrial industrial industrial industrial portfolioportfolioportfolioportfolioportfolioportfolioportfolioportfolio

Market valueMarket valueMarket valueMarket value
Core Core Core Core capital capital capital capital generatedgeneratedgeneratedgenerated

Capital Capital Capital Capital gainsgainsgainsgains

1,405 1,405 1,405 1,405 
614 614 614 614 

87878787

Disposals of Disposals of Disposals of Disposals of Disposals of Disposals of Disposals of Disposals of nonnonnonnonnonnonnonnon--------core financial holdingscore financial holdingscore financial holdingscore financial holdingscore financial holdingscore financial holdingscore financial holdingscore financial holdings

Market valueMarket valueMarket valueMarket value
Core Core Core Core capital capital capital capital generatedgeneratedgeneratedgenerated

Capital Capital Capital Capital gainsgainsgainsgains

466 466 466 466 
232  232  232  232  

255 255 255 255 

Active Active Active Active management of management of management of management of industrial industrial industrial industrial and and and and 
financial portfolio financial portfolio financial portfolio financial portfolio 

millionmillionmillionmillion €€€€

millionmillionmillionmillion €€€€
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A more A more A more A more efficientefficientefficientefficient capital capital capital capital allocationallocationallocationallocation
PrePrePrePre----

TransactionTransactionTransactionTransaction
PostPostPostPost----

TransactionTransactionTransactionTransaction

30% 30%

10% 17%
10%

10%
25%

25%
16% 9%
9% 9%OTHER

INDUSTRIAL PORTFOLIO 

RETAIL AMERICA EXMEX

RETAIL MEXICO

RETAIL EUROPE

WHOLESALE BKG
ASSET MGT. & PRIV. BK.

The transaction improves the future earnings capacity of The transaction improves the future earnings capacity of The transaction improves the future earnings capacity of The transaction improves the future earnings capacity of 
BBVA BBVA BBVA BBVA through through through through a more a more a more a more efficicient efficicient efficicient efficicient capital capital capital capital allocation and allocation and allocation and allocation and a a a a 

better business better business better business better business mixmixmixmix

ROE ROE ROE ROE 

31%

28%

19%

23%

16%
N.M.
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� BBVA BBVA BBVA BBVA Overview Overview Overview Overview 

� Key growth drivers forKey growth drivers forKey growth drivers forKey growth drivers for BBVA BBVA BBVA BBVA 

� ImprovingImprovingImprovingImproving capital capital capital capital allocationallocationallocationallocation: : : : acquisition acquisition acquisition acquisition 
of of of of BBVA BBVA BBVA BBVA Bancomer minoritiesBancomer minoritiesBancomer minoritiesBancomer minorities

� MexicoMexicoMexicoMexico: : : : expanding horizonsexpanding horizonsexpanding horizonsexpanding horizons

� ConclusionsConclusionsConclusionsConclusions

IndexIndexIndexIndex
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2222

1111

3333 Growth opportunities Growth opportunities in in MexicoMexico

BBVA BBVA BancomerBancomer: : the leading the leading 
financial franchisefinancial franchise

MexicoMexicoMexicoMexico: : : : expanding horizonsexpanding horizonsexpanding horizonsexpanding horizons
The Mexican economyThe Mexican economy
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MexicoMexicoMexicoMexico: a : a : a : a sizeable economysizeable economysizeable economysizeable economy

... ... ... ... ... ... ... ... withwithwithwithwithwithwithwith similar population similar population similar population similar population similar population similar population similar population similar population 
(approx. 100 (approx. 100 (approx. 100 (approx. 100 (approx. 100 (approx. 100 (approx. 100 (approx. 100 mnmnmnmnmnmnmnmn.).).).).).).).)

GDP GDP (BN USD)(BN USD) GDP per capitaGDP per capita
(US$)(US$)

4.7124.7124.7124.712

3.0453.0453.0453.045 2.7592.7592.7592.759

1.8231.8231.8231.823

5.9945.9945.9945.994

MEXMEXMEXMEX CHICHICHICHI VENVENVENVEN BRABRABRABRA COLCOLCOLCOL

Emerg. Eur. G10:Emerg. Eur. G10:Emerg. Eur. G10:Emerg. Eur. G10: Group of 10 emerging countries in Eastern Europe, with 100 M inGroup of 10 emerging countries in Eastern Europe, with 100 M inGroup of 10 emerging countries in Eastern Europe, with 100 M inGroup of 10 emerging countries in Eastern Europe, with 100 M inhabitants: Czech Republic, Estonia, Cyprus, Latvia, habitants: Czech Republic, Estonia, Cyprus, Latvia, habitants: Czech Republic, Estonia, Cyprus, Latvia, habitants: Czech Republic, Estonia, Cyprus, Latvia, 
Lithuania, Hungary, Malta, Poland, Slovenia and Slovakia.Lithuania, Hungary, Malta, Poland, Slovenia and Slovakia.Lithuania, Hungary, Malta, Poland, Slovenia and Slovakia.Lithuania, Hungary, Malta, Poland, Slovenia and Slovakia.

403

650 637

Spain Mexico Emerging
Eur G10

(1)

1111



31

… and safe economy… and safe economy… and safe economy… and safe economy
Sovereign spreadSovereign spreadSovereign spreadSovereign spread Public debt  / GDP (%)Public debt  / GDP (%)Public debt  / GDP (%)Public debt  / GDP (%)

Low risk perception and solid public Low risk perception and solid public Low risk perception and solid public Low risk perception and solid public 
financingfinancingfinancingfinancing

Sovereign Spread (bp)
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... ... ... ... which remains competitivewhich remains competitivewhich remains competitivewhich remains competitive in in in in an an an an 
increasingly globalized worldincreasingly globalized worldincreasingly globalized worldincreasingly globalized world

13.913.913.913.9

8.18.18.18.1
10.210.210.210.2

19.219.219.219.2

10.310.310.310.3
12.612.612.612.6

10.510.510.510.5

18.018.018.018.0

CanadaCanadaCanadaCanada MexicoMexicoMexicoMexico ChinaChinaChinaChina JapanJapanJapanJapan

1998199819981998 jun-03jun-03jun-03jun-03

% U.S. total % U.S. total % U.S. total % U.S. total importsimportsimportsimports (excl. oil)(excl. oil)(excl. oil)(excl. oil)

Mexico has held on  to its market share of US Mexico has held on  to its market share of US Mexico has held on  to its market share of US Mexico has held on  to its market share of US 
imports despite Chinaimports despite Chinaimports despite Chinaimports despite China
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............entering entering entering entering a a a a growth phasegrowth phasegrowth phasegrowth phase

GDP Growth GDP Growth (1)(1)

(% y(% y--oo--y change)y change)

-0.3-0.3-0.3-0.3

0.90.90.90.9
1.31.31.31.3

3.03.03.03.0 3.33.33.33.3

(1) Source: Global Insight

2001200120012001 2002200220022002 2003200320032003 2004e2004e2004e2004e 2005e2005e2005e2005e
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BBVA BancomerBBVA BancomerBBVA BancomerBBVA Bancomer is the is the is the is the 
leading franchise in Mexicoleading franchise in Mexicoleading franchise in Mexicoleading franchise in Mexico

Leader in banking businessLeader in banking businessLeader in banking businessLeader in banking business and in nonand in nonand in nonand in non----banking businessbanking businessbanking businessbanking business

� Loans:.................25.4%Loans:.................25.4%Loans:.................25.4%Loans:.................25.4%

�Customer Customer Customer Customer 
Funds:…………….28.8%Funds:…………….28.8%Funds:…………….28.8%Funds:…………….28.8%

�Bancassurance......38.8%Bancassurance......38.8%Bancassurance......38.8%Bancassurance......38.8%
�Annuities..............20.4%Annuities..............20.4%Annuities..............20.4%Annuities..............20.4%
�Transfers…….…...40.0%Transfers…….…...40.0%Transfers…….…...40.0%Transfers…….…...40.0%

Number 1Number 1Number 1Number 1
Market Market Market Market 
shareshareshareshare

Number 1Number 1Number 1Number 1

�AFORE...................21.3%AFORE...................21.3%AFORE...................21.3%AFORE...................21.3%
Number 2Number 2Number 2Number 2

Market Market Market Market 
ShareShareShareShare

...and more than 9 million customers...and more than 9 million customers...and more than 9 million customers...and more than 9 million customers...and more than 9 million customers...and more than 9 million customers...and more than 9 million customers...and more than 9 million customers

2222
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... with outstanding commercial ... with outstanding commercial ... with outstanding commercial ... with outstanding commercial 
successsuccesssuccesssuccess

2000200020002000 2003200320032003 Var. % Var. % Var. % Var. % 
Credit cardsCredit cardsCredit cardsCredit cards (million) 2.6 4.2 61.5

Debit cardsDebit cardsDebit cardsDebit cards (million) 8.7 10.7 23.0

New accountsNew accountsNew accountsNew accounts ““““El LibretónEl LibretónEl LibretónEl Libretón “      7 million in 3 years    

Afore Afore Afore Afore affiliatesaffiliatesaffiliatesaffiliates (million) 2.9 4.3 48.3

Insurance customersInsurance customersInsurance customersInsurance customers (thousand) 851 1,585 86.3

Electronic bankingElectronic bankingElectronic bankingElectronic banking (thousand) 400 875 118.8
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A A A A very strongvery strongvery strongvery strong, , , , integrated and well organized integrated and well organized integrated and well organized integrated and well organized 
bank with ample room tobank with ample room tobank with ample room tobank with ample room to growgrowgrowgrow in a “nonin a “nonin a “nonin a “non----

emergentemergentemergentemergent” country  ” country  ” country  ” country  

Until nowUntil nowUntil nowUntil now::::

� ReductionReductionReductionReduction in in in in costscostscostscosts
((((integrationintegrationintegrationintegration))))

� PricePricePricePrice management and management and management and management and 
business growth business growth business growth business growth in a in a in a in a falling falling falling falling 
interest rates environmentinterest rates environmentinterest rates environmentinterest rates environment

� FeesFeesFeesFees

2004 2004 2004 2004 andandandand followingfollowingfollowingfollowing yearsyearsyearsyears::::

� Increase Increase Increase Increase in in in in credit demandcredit demandcredit demandcredit demand
� FeesFeesFeesFees
� Interest rates already at Interest rates already at Interest rates already at Interest rates already at 

very low levelsvery low levelsvery low levelsvery low levels
� Asset quality to start Asset quality to start Asset quality to start Asset quality to start 

improvingimprovingimprovingimproving

Drivers forDrivers forDrivers forDrivers for BBVA BBVA BBVA BBVA Bancomer resultsBancomer resultsBancomer resultsBancomer results
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December 2003December 2003December 2002December 2002

Net interest income boosted Net interest income boosted Net interest income boosted Net interest income boosted by by by by 
improving the asset improving the asset improving the asset improving the asset mix ...mix ...mix ...mix ...

74%74%74%74%

26%26%26%26%

77%77%77%77%

23%23%23%23%

Legacy Legacy Legacy Legacy 
portfolioportfolioportfolioportfolio

Manageable Manageable Manageable Manageable 
lendinglendinglendinglending Manageable Manageable Manageable Manageable 

lendinglendinglendinglending

Loan Loan Loan Loan portfolioportfolioportfolioportfolio 10.6 10.6 10.6 10.6 
Yoy growth Yoy growth Yoy growth Yoy growth (%) (%) (%) (%) 

Legacy portfolioLegacy portfolioLegacy portfolioLegacy portfolio ----12.6 12.6 12.6 12.6 

SME’sSME’sSME’sSME’s 19.3 19.3 19.3 19.3 
ConsumerConsumerConsumerConsumer 24.2 24.2 24.2 24.2 
MortgagesMortgagesMortgagesMortgages 1.9 1.9 1.9 1.9 

Legacy Legacy Legacy Legacy 
portfolioportfolioportfolioportfolio
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% % % % % % % % ∆∆∆∆    ∆∆∆∆    lending  lending  lending  lending  lending  lending  lending  lending  % % % % % % % % ∆∆∆∆∆∆∆∆ CustomerCustomerCustomerCustomerCustomerCustomerCustomerCustomer FundsFundsFundsFundsFundsFundsFundsFunds

10.610.610.610.6

24.224.224.224.2

TotalTotalTotalTotal
LendingLendingLendingLending

Consumer &Consumer &Consumer &Consumer &
credit cardscredit cardscredit cardscredit cards

18.118.118.118.1

12.512.512.512.5

Total Cust.Total Cust.Total Cust.Total Cust.
FundsFundsFundsFunds

CurrentCurrentCurrentCurrent
accountsaccountsaccountsaccounts

............and  strong growthand  strong growthand  strong growthand  strong growth in in in in the most the most the most the most 
profitable segments profitable segments profitable segments profitable segments (2003)(2003)(2003)(2003)
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Improvements Improvements Improvements Improvements in in in in asset quality asset quality asset quality asset quality andandandand good  good  good  good  
NPL NPL NPL NPL coverage coverage coverage coverage 

3.63.63.63.6

6.56.56.56.5

2002200220022002 2003200320032003

113113113113

147147147147

2002200220022002 2003200320032003

NPL Ratio (%)NPL Ratio (%)
(Local)(Local)

Coverage of Coverage of 
NPL (%) (Local)NPL (%) (Local)
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Significant advances in productivity and Significant advances in productivity and Significant advances in productivity and Significant advances in productivity and 
efficiencyefficiencyefficiencyefficiency

42424242

46464646

2002 2003

Cost / Income (%)Cost / Income (%)Cost / Income (%)Cost / Income (%)Cost / Income (%)Cost / Income (%)Cost / Income (%)Cost / Income (%)

86868686

77777777

2002 2003

Fees / Expenses (%)Fees / Expenses (%)Fees / Expenses (%)Fees / Expenses (%)Fees / Expenses (%)Fees / Expenses (%)Fees / Expenses (%)Fees / Expenses (%)
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Attributable profit showing an Attributable profit showing an Attributable profit showing an Attributable profit showing an 
upward trendupward trendupward trendupward trend

72727272 71717171

88888888

96969696
92929292

95959595
102102102102

117117117117

Q102Q102Q102Q102 Q202Q202Q202Q202 Q302Q302Q302Q302 Q402Q402Q402Q402 Q103Q103Q103Q103 Q203Q203Q203Q203 Q303Q303Q303Q303 Q403Q403Q403Q403

Attributable ProfitAttributable Profit
Constant Constant € m€ m

AttainingAttainingAttainingAttainingAttainingAttainingAttainingAttaining record record record record record record record record levelslevelslevelslevelslevelslevelslevelslevels: 2003 : 2003 : 2003 : 2003 : 2003 : 2003 : 2003 : 2003 attrattrattrattrattrattrattrattr. . . . . . . . profit grewprofit grewprofit grewprofit grewprofit grewprofit grewprofit grewprofit grew +24% +24% +24% +24% +24% +24% +24% +24% 
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9.99.99.99.9

7.57.57.57.5

4.44.44.44.4 3.93.93.93.9 1.81.81.81.8
BBVA BANCOMERBBVA BANCOMERBBVA BANCOMERBBVA BANCOMER BANAMEXBANAMEXBANAMEXBANAMEX HSBCHSBCHSBCHSBC SAN SERFINSAN SERFINSAN SERFINSAN SERFIN BANORTEBANORTEBANORTEBANORTE

Recurrent operating profit (*) 2003 (MM Ps) Recurrent operating profit (*) 2003 (MM Ps) Recurrent operating profit (*) 2003 (MM Ps) Recurrent operating profit (*) 2003 (MM Ps) Recurrent operating profit (*) 2003 (MM Ps) Recurrent operating profit (*) 2003 (MM Ps) Recurrent operating profit (*) 2003 (MM Ps) Recurrent operating profit (*) 2003 (MM Ps) 
and annual change (%) and annual change (%) and annual change (%) and annual change (%) and annual change (%) and annual change (%) and annual change (%) and annual change (%) 

(*) Recurrent operating profit (NII + fees) – general administratives 
expenses. Source CNBV

+31%+31%+31%+31%

----2%2%2%2%

n.m.n.m.n.m.n.m.

----33%33%33%33%

----8%8%8%8%

Better recurrent results than peersBetter recurrent results than peersBetter recurrent results than peersBetter recurrent results than peers

MexicoMexicoMexicoMexicoMexicoMexicoMexicoMexico: a : a : a : a : a : a : a : a great opportunity for great opportunity for great opportunity for great opportunity for great opportunity for great opportunity for great opportunity for great opportunity for BBVA BBVA BBVA BBVA BBVA BBVA BBVA BBVA 
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WhatWhatWhatWhat are BBVA are BBVA are BBVA are BBVA Bancomer’s medium andBancomer’s medium andBancomer’s medium andBancomer’s medium and
longlonglonglong term growth opportunitiesterm growth opportunitiesterm growth opportunitiesterm growth opportunities????

Low bankingLow bankingLow bankingLow banking
penetrationpenetrationpenetrationpenetration

Credit Credit Credit Credit 
expansionexpansionexpansionexpansion

Hispanic populationHispanic populationHispanic populationHispanic population
in USAin USAin USAin USA

3333

AAAAAAAA

CCCCCCCC

BBBBBBBB
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Potential growth and Potential growth and Potential growth and Potential growth and 
efficiency going forwardefficiency going forwardefficiency going forwardefficiency going forward

� Profitability of current 20 Profitability of current 20 Profitability of current 20 Profitability of current 20 
million banked clients million banked clients million banked clients million banked clients 

� Potential market Potential market Potential market Potential market ---- estimated estimated estimated estimated 
at 30 millionat 30 millionat 30 millionat 30 million

� Integration of informal Integration of informal Integration of informal Integration of informal 
economyeconomyeconomyeconomy

� Stabilization of macro Stabilization of macro Stabilization of macro Stabilization of macro 
outlook for credit activityoutlook for credit activityoutlook for credit activityoutlook for credit activity

14.2

18.2

27.3

41.6

1995 1998 2000 2003

Loans / GDP (%)Loans / GDP (%)Loans / GDP (%)Loans / GDP (%)

Tequila Tequila Tequila Tequila 
CrisisCrisisCrisisCrisis

Given the low penetration Given the low penetration Given the low penetration Given the low penetration 
of banking products,  of banking products,  of banking products,  of banking products,  
growth in financial growth in financial growth in financial growth in financial 

revenues can outstrip  revenues can outstrip  revenues can outstrip  revenues can outstrip  
GDPGDPGDPGDP

AAAAAAAA
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Financial system transformation Financial system transformation Financial system transformation Financial system transformation 
resulting resulting resulting resulting in in in in higher ROEshigher ROEshigher ROEshigher ROEs

� Regulation benchmarked Regulation benchmarked Regulation benchmarked Regulation benchmarked 
to international standardsto international standardsto international standardsto international standards

� Stricter risk modeling and Stricter risk modeling and Stricter risk modeling and Stricter risk modeling and 
taking procedurestaking procedurestaking procedurestaking procedures

� Adequate capitalization Adequate capitalization Adequate capitalization Adequate capitalization 
� Improved technologyImproved technologyImproved technologyImproved technology
� Better knowledge of Better knowledge of Better knowledge of Better knowledge of 

customer credit historycustomer credit historycustomer credit historycustomer credit history
� Improved legal frameworkImproved legal frameworkImproved legal frameworkImproved legal framework
� Increased consolidationIncreased consolidationIncreased consolidationIncreased consolidation

Mexico´s banking Mexico´s banking Mexico´s banking Mexico´s banking 
sector ROE (inflation sector ROE (inflation sector ROE (inflation sector ROE (inflation 

adjusted) is the highest adjusted) is the highest adjusted) is the highest adjusted) is the highest 
in the regionin the regionin the regionin the region

BrazilBrazil ChileChile MexicoMexico

17.417.417.417.4 14.514.514.514.5 16.416.416.416.4
ROE ROE ROE ROE 

(nominal)(nominal)(nominal)(nominal)

9.59.59.59.5 2.52.52.52.5 4.04.04.04.0InflationInflationInflationInflation

7.97.97.97.9 12.012.012.012.0 12.412.412.412.4ROE ROE ROE ROE ROE ROE ROE ROE 
(real)(real)(real)(real)(real)(real)(real)(real)
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Credit expansion: consumer loans Credit expansion: consumer loans Credit expansion: consumer loans Credit expansion: consumer loans 
have been the first to take offhave been the first to take offhave been the first to take offhave been the first to take off

100

44
50

84

9

25

117

52

33

45

1995 1998 2000 2002 2003

Banking Non-Banking

Figures in billions of pesos as of March 2003Figures in billions of pesos as of March 2003Figures in billions of pesos as of March 2003Figures in billions of pesos as of March 2003

Banks have successfully regained market share  Banks have successfully regained market share  Banks have successfully regained market share  Banks have successfully regained market share  Banks have successfully regained market share  Banks have successfully regained market share  Banks have successfully regained market share  Banks have successfully regained market share  

BBBBBBBB
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SME´s: very low penetration, very high SME´s: very low penetration, very high SME´s: very low penetration, very high SME´s: very low penetration, very high 
growth potentialgrowth potentialgrowth potentialgrowth potential

Deposits & Loans (€ m)Deposits & Loans (€ m)

3,260

1,702

Deposits Loans
ClientsClients

25,776

55,030

Mexico Spain

Only 7% of the customer base in this segment Only 7% of the customer base in this segment Only 7% of the customer base in this segment Only 7% of the customer base in this segment Only 7% of the customer base in this segment Only 7% of the customer base in this segment Only 7% of the customer base in this segment Only 7% of the customer base in this segment 
has an outstanding loan (has an outstanding loan (has an outstanding loan (has an outstanding loan (has an outstanding loan (has an outstanding loan (has an outstanding loan (has an outstanding loan (vs vs vs vs vs vs vs vs 70% in BBVA Spain)  70% in BBVA Spain)  70% in BBVA Spain)  70% in BBVA Spain)  70% in BBVA Spain)  70% in BBVA Spain)  70% in BBVA Spain)  70% in BBVA Spain)  

‣‣ Business model: focus on Business model: focus on Business model: focus on Business model: focus on Business model: focus on Business model: focus on Business model: focus on Business model: focus on 
clients, not on productsclients, not on productsclients, not on productsclients, not on productsclients, not on productsclients, not on productsclients, not on productsclients, not on products

‣‣ Dedicated networks Dedicated networks Dedicated networks Dedicated networks Dedicated networks Dedicated networks Dedicated networks Dedicated networks 
‣‣ 114 branches for the 114 branches for the 114 branches for the 114 branches for the 114 branches for the 114 branches for the 114 branches for the 114 branches for the 

middlemiddlemiddlemiddlemiddlemiddlemiddlemiddle--------marketmarketmarketmarketmarketmarketmarketmarket
‣‣ For small businesses, For small businesses, For small businesses, For small businesses, For small businesses, For small businesses, For small businesses, For small businesses, 

415 retail branches, 415 retail branches, 415 retail branches, 415 retail branches, 415 retail branches, 415 retail branches, 415 retail branches, 415 retail branches, 
with with with with with with with with especialized especialized especialized especialized especialized especialized especialized especialized 
executivesexecutivesexecutivesexecutivesexecutivesexecutivesexecutivesexecutives
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Wholesale and Investment banking: Wholesale and Investment banking: Wholesale and Investment banking: Wholesale and Investment banking: 
Bancomer Bancomer Bancomer Bancomer is the leaderis the leaderis the leaderis the leader

First bankFirst bank Second bankSecond bank

Traditional credit Traditional credit Traditional credit Traditional credit Traditional credit Traditional credit Traditional credit Traditional credit 
is decreasing in is decreasing in is decreasing in is decreasing in is decreasing in is decreasing in is decreasing in is decreasing in 

favour of favour of favour of favour of favour of favour of favour of favour of 
securities securities securities securities securities securities securities securities 
issuanceissuanceissuanceissuanceissuanceissuanceissuanceissuance

38%38%38%38%38%38%38%38% 40%40%40%40%40%40%40%40%
32%32%32%32%32%32%32%32% 26%26%26%26%26%26%26%26%

BBVA BancomerBBVA Bancomer

Citi BanamexCiti Banamex
SourceSourceSourceSource: : : : Brain MagaziceBrain MagaziceBrain MagaziceBrain Magazice
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Securities issuance Loans

Almost Almost Almost Almost 80% 80% 80% 80% of of of of 
large Mexican large Mexican large Mexican large Mexican 

corporates area corporates area corporates area corporates area 
clients of clients of clients of clients of 
BancomerBancomerBancomerBancomer

Bancomer Bancomer Bancomer Bancomer Bancomer Bancomer Bancomer Bancomer is the leader in securities issuanceis the leader in securities issuanceis the leader in securities issuanceis the leader in securities issuanceis the leader in securities issuanceis the leader in securities issuanceis the leader in securities issuanceis the leader in securities issuance

Pesos Pesos Pesos Pesos BnBnBnBn
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Mortgage market: a short term priority…Mortgage market: a short term priority…Mortgage market: a short term priority…Mortgage market: a short term priority…

SofolesSofolesSofolesSofoles
12%12%12%12%

BanksBanksBanksBanks
25%25%25%25%InfonavitInfonavitInfonavitInfonavit

63%63%63%63%

Mortagage FinancingMortagage FinancingMortagage penetrationMortagage penetration

BancomerBancomerBancomerBancomerBancomerBancomerBancomerBancomer´s market share in mortgage stock is ´s market share in mortgage stock is ´s market share in mortgage stock is ´s market share in mortgage stock is ´s market share in mortgage stock is ´s market share in mortgage stock is ´s market share in mortgage stock is ´s market share in mortgage stock is 
25% and only 10% in new origination  25% and only 10% in new origination  25% and only 10% in new origination  25% and only 10% in new origination  25% and only 10% in new origination  25% and only 10% in new origination  25% and only 10% in new origination  25% and only 10% in new origination  

378

116 109
78

58 59

2 2
16

34
65

86

Dec-94 Dec-96 Dec-98 Dec-00 Dec-02 Dec-03

Banking Non-Banking

BN PesosBN PesosBN PesosBN Pesos
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86%86%86%86%

63%63%63%63% 63%63%63%63% 62%62%62%62%
45%45%45%45% 39%39%39%39%

20%20%20%20%28%28%28%28%

0000

25252525

50505050

75757575

100100100100

96A96A96A96A 97A97A97A97A 98A98A98A98A 99A99A99A99A 00A00A00A00A 01A01A01A01A 02A02A02A02A 03A03A03A03A

…and a long term opportunity…and a long term opportunity…and a long term opportunity…and a long term opportunity

Affordability Boundary: 25% of Household Income

Affordability RatioAffordability RatioAffordability RatioAffordability Ratio
25% Defined  as Affordability Boundary25% Defined  as Affordability Boundary25% Defined  as Affordability Boundary25% Defined  as Affordability Boundary

HHHHow big is the potentialow big is the potentialow big is the potentialow big is the potential mortgagemortgagemortgagemortgage pool? (pool? (pool? (pool? (Next Next Next Next 10 10 10 10 yearsyearsyearsyears):):):):
� MortgageMortgageMortgageMortgage / GDP / GDP / GDP / GDP from from from from 5% 5% 5% 5% to to to to 10% 10% 10% 10% 
� Additional mortgage system volumeAdditional mortgage system volumeAdditional mortgage system volumeAdditional mortgage system volume: $31.7Bn: $31.7Bn: $31.7Bn: $31.7Bn
� BBVA BBVA BBVA BBVA Bancomer mortgage loans would go Bancomer mortgage loans would go Bancomer mortgage loans would go Bancomer mortgage loans would go up 8 times up 8 times up 8 times up 8 times to to to to $8 $8 $8 $8 Bn   Bn   Bn   Bn   
* * * * Spanish penetration Spanish penetration Spanish penetration Spanish penetration 38% GDP (2002 data)38% GDP (2002 data)38% GDP (2002 data)38% GDP (2002 data) SourceSourceSourceSource: : : : Merrill LynchMerrill LynchMerrill LynchMerrill Lynch
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Hispanic population in the USA: Hispanic population in the USA: Hispanic population in the USA: Hispanic population in the USA: 
BancomerBancomerBancomerBancomer Transfer Services Transfer Services Transfer Services Transfer Services 

‣‣ Population: 37 millionPopulation: 37 millionPopulation: 37 millionPopulation: 37 millionPopulation: 37 millionPopulation: 37 millionPopulation: 37 millionPopulation: 37 million
‣‣ Population with earnings: Population with earnings: Population with earnings: Population with earnings: Population with earnings: Population with earnings: Population with earnings: Population with earnings: 

22 million22 million22 million22 million22 million22 million22 million22 million
‣‣ Average earnings: $22,000 Average earnings: $22,000 Average earnings: $22,000 Average earnings: $22,000 Average earnings: $22,000 Average earnings: $22,000 Average earnings: $22,000 Average earnings: $22,000 

Hispanic market in USAHispanic market in USA Market share of electronic Market share of electronic 
funds transferfunds transfer

‣‣ Bancomer Bancomer Bancomer Bancomer Bancomer Bancomer Bancomer Bancomer is the largest player in this business:is the largest player in this business:is the largest player in this business:is the largest player in this business:is the largest player in this business:is the largest player in this business:is the largest player in this business:is the largest player in this business:
‣‣ 15 million transactions in 2003 (+19% 15 million transactions in 2003 (+19% 15 million transactions in 2003 (+19% 15 million transactions in 2003 (+19% 15 million transactions in 2003 (+19% 15 million transactions in 2003 (+19% 15 million transactions in 2003 (+19% 15 million transactions in 2003 (+19% vs vs vs vs vs vs vs vs 2002)2002)2002)2002)2002)2002)2002)2002)
‣‣ Transfers worth $ 6 Transfers worth $ 6 Transfers worth $ 6 Transfers worth $ 6 Transfers worth $ 6 Transfers worth $ 6 Transfers worth $ 6 Transfers worth $ 6 bn bn bn bn bn bn bn bn 2003 (+17% 2003 (+17% 2003 (+17% 2003 (+17% 2003 (+17% 2003 (+17% 2003 (+17% 2003 (+17% vs vs vs vs vs vs vs vs 2002)2002)2002)2002)2002)2002)2002)2002)

BBVA BBVA BBVA BBVA BancomerBancomerBancomerBancomer
(51%)(51%)(51%)(51%)

OtherOtherOtherOther
(49%)(49%)(49%)(49%)

Maintaining leadershipMaintaining leadershipMaintaining leadershipMaintaining leadership

CCCCCCCC



52

� BBVA BBVA BBVA BBVA Overview Overview Overview Overview 

� The keys of The keys of The keys of The keys of BBVA BBVA BBVA BBVA growthgrowthgrowthgrowth

� ImprovingImprovingImprovingImproving capital capital capital capital allocationallocationallocationallocation: : : : acquisition acquisition acquisition acquisition 
of of of of BBVA BBVA BBVA BBVA Bancomer minoritiesBancomer minoritiesBancomer minoritiesBancomer minorities

� MexicoMexicoMexicoMexico: : : : expanding horizonsexpanding horizonsexpanding horizonsexpanding horizons

� ConclusionsConclusionsConclusionsConclusions

IndexIndexIndexIndex
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�� We have completed an important We have completed an important 
internal transformationinternal transformation

�� The Group The Group has has improved its activity improved its activity 
and results and results in in all the business areasall the business areas

�� BBVA BBVA consolidates its presence consolidates its presence in in 
México, México, with with a a value creating value creating 
transactiontransaction, , enhancing future profitsenhancing future profits

SummarisingSummarisingSummarisingSummarising, in 2003 ..., in 2003 ..., in 2003 ..., in 2003 ...
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�� NII: NII: Volumes will Volumes will be be the keythe key, , with with 
sustainable margins prospectssustainable margins prospects

�� FeesFees: A : A clear recoveryclear recovery in in Spain and Spain and 
continous improvementcontinous improvement in in Latin AmericaLatin America

�� CostsCosts: : under under controlcontrol
�� Active Active management of interest rates and management of interest rates and 

forex risk forex risk 
�� ProvisioningProvisioning efforteffort: : stable stable in in Spain Spain 

(“(“FoceiFocei”) ”) and declining and declining in in Latin AmericaLatin America

In 2004 ...In 2004 ...In 2004 ...In 2004 ...

On course to deliver On course to deliver On course to deliver On course to deliver On course to deliver On course to deliver On course to deliver On course to deliver a a a a a a a a 
good evolution of resultsgood evolution of resultsgood evolution of resultsgood evolution of resultsgood evolution of resultsgood evolution of resultsgood evolution of resultsgood evolution of results



LondonLondonLondonLondon, 21, 21, 21, 21stststst AprilAprilAprilApril 2004200420042004

ABN AMROABN AMROABN AMROABN AMRO Banking ConferenceBanking ConferenceBanking ConferenceBanking Conference
Expanding HorizonsExpanding HorizonsExpanding HorizonsExpanding Horizons

BBVA:BBVA:BBVA:BBVA:
DELIVERING GROWTHDELIVERING GROWTHDELIVERING GROWTHDELIVERING GROWTH


