DBVA

BBVA:
DELIVERING GROWTH

EXANE BNP PARIBAS

European Financial Services Conference

Paris, 27th May 2004



Disclaimer

This document is only provided for information purposes and does not constitute, nor must it be
interpreted as, an offer to sell or exchange or acquire, or an invitation for offers to buy securities issued by
any of the aforementioned companies. Any decision to buy or invest in securities in relation to a specific
issue must be made solely and exclusively on the basis of the information set out in the pertinent
prospectus filed by the company in relation to such specific issue. Nobody who becomes aware of the
information contained in this report must regard it as definitive, because it is subject to changes and
modifications.

This document contains or may contain forward looking statements (in the usual meaning and within the
meaning of the US Private Securities Litigation Act of 1995) regarding intentions, expectations or
projections of BBV A or of its management on the date thereof, that refer to miscellaneous aspects,
including projections about the future earnings of the business. The statements contained herein are based
on our current projections, although the said earnings may be substantially modified in the future by
certain risks, uncertainty and others factors relevant that may cause the results or final decisions to differ
from such intentions, projections or estim ates. These factors include, without lim itation, (1) the market
situation, macroeconomic factors, regulatory, political or government guidelines, (2) domestic and
international stock market movements, exchange rates and interest rates, (3) competitive pressures, (4)
technological changes, (5) alterations in the financial situation, creditworthiness or solvency of our
customers, debtors or counterparts. These factors could condition and result in actual events differing
from the inform ation and intentions stated, projected or forecast in this document and other past or future
documents. BBV A does not undertake to publicly revise the contents of this or any other document, either
if the events are not exactly as described herein, or if such events lead to changes in the stated strategies
and intentions.

The contents of this statement must be taken into account by any persons or entities that may have to
make decisions or prepare or dissem inate opinions about securities issued by BBV A and, in particular, by
the analysts who handle this document. This document may contain summarised information or
inform ation that has not been audited, and its recipients are invited to consult the documentation and
public inform ation filed by BBV A with stock market supervisory bodies, in particular, the prospectuses
and periodical information filed with the Spanish Securities Exchange Commission (CNM V) and the
Annual Report on form 20-F and inform ation on form 6-K that are disclosed to the US Securities and
Exchange Com m ission.

Distribution of this document in other jurisdictions may be prohibited, and recipients into whose
possession this document comes shall be solely responsible for informing themselves about, and
observing any such restrictions. By accepting this document you agree to be bound by the foregoing

restrictions. E H.‘ FH
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BBVA strategic issues

we drew up a new strategic plan
three pillars

. Strengthening of Group fundamentals
2. Corporate culture and organisational

changes
3. A value creation model based in

profitable growth

roup is now focussed in
delivering growth




Group performance has already
improved in 2003

Attributable
net income
€m

Ql HI Omth 12mth

...surpassing its commitment to the market (€ 2.15bn)
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This positive trend has been confirmed in
1QO04 results

Net interest income 1,650 1,684 +2.1 +9.0
Core Revenues 2,456 2,508 @ +9.0
Ordinary revenues 2,653 2,672 +0.7 +7.3
Operating Profit 1,217 1,279 @ +12.5

Attrib. income 514

of currency devaluations (13.6%)




. . . supported by a positive evolution
of operating profit

Jperating Protit

Current€ m

1.217

. 1.209
1Q03 4Q03 1Q04

Based on growing earnings from the more recurrent

activities (operating profit ex - trading income: +9.3%)




... With healthy growth in results
of domestic businesses

Current € million Chg. %

Net interest income 897 985 9.9
Core revenues 1,274 1,383 8.6
Ordinary revenues 1,402 1,493 6.5

Operating Profit

BBVA



... and very positive contribution
from the Americas

Operating Profit from Americas
Constant € million

583

532 524

503

462

1Q03 2Q03 3Q03 4Q03 1Q04

...dariven py an increase O

in the operating profit from Mexico




Thus, the Group has produced in 1Q04 the highest
net attributable profit in the last eleven quarters

PSR 1o

| > +29.9% < |

1Q03 2Q03 3Q03 4Q03 1Q04

" BBVA
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Leading to a further progression
in profitability

(2033

18.4
16.9 .
1QO03 2003 1Q04

BBVA



Group efficiency continues to improve

ost/income ratio
(%)

General Adm. Expenses

2,508
€mi||ion/ 47.1 \
2,456
o 46.0
o _EEA
1,228

——CGeneral & Adm. Expenses
—4—Basic Margin

1Q03 1Q04 1Q03 1Q04
Driven by growth in recurrent revenues




Outstanding asset quality and
coverage ratios

Net entries to NF
(€ million)

NPL ratio and coverage (%)

COVERAGE
RATIO 209.8

210
NPL
95
N i

1Q03 1Q04 1Q03 1Q04

BBVA



... while maintaining high levels of
capital adequacy

31S Ratio (%
BBVA GROUP

BIS 12.6 12.1
TIER |

core [l6.0

1Q03

. In lIne with expectations, arter the impact

of the BBVA Bancomer transaction
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Succesful acquisition
of BBVA Bancomer minorities

The €2 billion share issue was well-received

1.7 times oversubscribed in record time ‘
High acceptance of share offer

Current holding: 99.7% J

Impact of the transaction
Positive impact on EPS from year one J
Core Capital of €847 million J

Better capital allocation within the Group
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The drivers of results

n The upturn in domestic Retail Banking

ood per
Investment Banking

Higher earnings from Latin America

BBVA



“ Retail Banking: a marketing
offensive . . .

..driven by innovation and anticipation

Mortgage solutions I
Solutions for SMEs I
Fondo Extra 5 I
Pension solutions I
Easy Mortgage I
Optimo and Rentas Funds I

April 04 Credit card 7arjeta diez
” I}BVA




... that is contributing to boosting
business activity

otal customer funds
deposits + funds

Year-on-year gro
Average balances
m

Mar.03 Jun.03 Sep.03 Dec-03 Mar.04 Mar.03 Jun.03 Sep.03 Dec-03 Jan-04

" BBVA



...with three pillars of the improvement

1. A steady mortgage demand

v Individuals+21%, developers+17%

v 1Q04: record quarter in new mortgage
production (5.1 €Bn, +48%)

2. Accelerating volumes from SMEs

v +17% increase in SME’s
v +19% increase in small businesses

3. Increase in off-balance sheet funds

v +19% increase in mutual funds
v' Gaining market share

Data corresponds to 1Q04 yoy change BBVA
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All of it reflecting a progressive increase
of results

| Operating Profit
- % ytd / previous year

+ 0,7
ﬁ [
1QO03 4Q03 1Q04

... with core revenues growing 3.8%
BBVA




Positive trends resulting from a strategic
development of our retail franchise

Personal Commercia Special

Financial Financial Financial
Services Services Services

OCUS On

individuals (one in three of finance
(8.5 m customers) @ all Spanish SMEs

Client Focus are BBVA Profitability

Adyi customers) and
visory Cross-selling @ convenience

and businesses & Consumer

A steady growth potential for
services in Spain




ﬂ Good performance of Wholesale
& Investment Banking

Operating profit € million

191 192
159 158
I I ]

1Q03 2Q03 3Q03 4Q03 1Q04

...Driven by rising net

2 | BGVA



BBVA: the leading player in Spain

e globa e franchise
relationship model model
— — —

e Global
Corporate Institutional Markets

Banking Banking and
Distribution

35% market Leadership in
share in lending Spain and

to the public expansion in

sector Latin America

88% of large
corporates are
BBVA customers




. with a successful strategy...

- 3 Rs

N° 1 with Public Institutions in
all segments

N° 1 with large
[
elationship
N° 2 with large Latin
American companies

Spanish companies
“ ‘ NPL Coverage ratio: 314%
NPL Ratio: 0.38%
24
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The Americas show accelerating
activity

year-on-year change

8.8 8.4

7.9

mar-03 jun-03 sep-03 dec-03 mar-04

Lending grows in investment-grade countries: +12.8
v' Customer funds growth focused on sight and savings accounts




26

. Strong revenue generation

ot e pion_

+96%

v 1,065
@ 1,030
993 I

1Q03

2Q03 3Q03 4Q03

1Q04

BBVA
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... And a positive evolution of profits in
BBVA America

i

+10.6%

}
(296

292
v
(268

1Q03 4Q03 1Q04
BBVA
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In Mexico, higher volumes and mix improvements
have compensated for lower interest rates

/726

698

TIE (%)
Quarterly
Average

1Q03  2Q03  3Q03  4Q03  1Q04
BBVA



...with new record highs in BBVA
Bancomer profits

103 108

1Q03 2Q03 3Q03 4Q03 1Q04
> BBVA



...and better recurrent results than
peers
Recurrent operating profit (*) 2003 (MM Ps)

and annual change (%)
+31%

BBVA BANCOMER BANAMEX HSBC SAN SERFIN BANORTE
(*) Recurrent operating profit (NIl + fees) - general administratives
expenses. Source CNBV

viexI1COo: a great opportunity ror bE

30




In 2004 ...

= NIl: Volumes will be the key, with
sustainable margins prospects

= Fees: A clear recovery in Spain and
continous improvement in Latin America

= Costs: under control

= Active management of interest rates and
forex risk

Provisioning effort: stable in Spain

CEeceivrand decliningun latinpAmerica

On course to deliver good results

3 BBVA
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" Mexico: expanding horizons I

. BBVA



What are BBVA Bancomer’s medium and
long term growth opportunities?

A sizeable bank in a sizeable
economy

Business mix improvement

Low banking penetration

Hispanic population in USA

BBVA

JORCHNCRCONC



@ BBVA Bancome

r is the leading franchise

In Mexico

Leader in banking business and in non-banking business

Number 1 Number 1 ...
Market Share
share = Bancassurance...... 38.8%
Ll Mo Y1 ¢ K-S 25.4% » Annuities.............. 20.4%
= Transfers............. 40.0%




Mexico: a sizeable economy

650

GDP (BN USD) DP per capita
(US$)
637

5.994

Ui |

Spain MeX|co Emerging £X cHI EER BRA  COL
Eur G10 )
similar population

(approx 100 mn.)

Emerg. Eur. G10: Group of 10 emerging countries in Eastern Europe, with 100 M inhabitants: Czech Republic, Estonia, Cyprus, Latvia,

35 Lithuania, Hungary, Malta, Poland, Slovenia and Slovakia. BBVA



...entering a growth phase

(% y-o-y change)

-0.3
2001 2002 2003 2004e  2005e

36 (1) Source: Global Insight BBVA



An outstanding commercial success

MarO3 Mar04 Var.%

Credit cards (million) 3.2 4.8 50.0
Debit cards (million) 10.3 11.2 8.7
New accounts “£E/ Libreton« 7 million in 3 years

Insurance customers® (thousand) 851 1,585 86.3

Electronic banking (thousand) 856 958 11.9

37+ As of December 2003 BBVA



@ Growth in lending and mix
Improvement

March 2003 March 2004

Legacy
portfoli

Legacy
portfolid

Commercial&Government | +12%
Consumer&Cards | +31%
Mortgages | +10%

38 BBVA




Customer deposits also performing
strongly, with better mix

y-0-y change % growth by product
balances @

9,0%

Sight a/cs +13.0 +18.1 ¢

7,2%

Term deposits +14.7 +9.6

yU/0

Mutual funds -6.9 +5.8 §

TOTAL (%)

* Including repos

Mar.03 Jun.03 Sep.03 Dec-03 Mar.04

.- rong suppor
3 accounts and funds




@ Potential growth and efficiency going
forward

ven the low henetr
of banking products,
growth in financial

Loans / GDP (%)

Tequila
Crisis

41.

revenues can outstrip
GDP

N
N
w
m

Profitability of current 20
million banked clients

Potential market - estimated
at 30 million

Y
(o)
N
Y
=
N
|

= [ntegration of informal

economy

= Stabilization of macro

1995 1998 2000 2003

4° BBVA



Financial system transformation
resulting in higher ROEs

= Regulation benchmarked Brazil Chile Mexico

U
m 174 145 16.4
05 25| a0

ROE 79 12.0| 12.4
(real)

sector ROE (|nflat|on
= |mproved legal framework adJUStEd) is the hlghest
idati in the region

to international standards

= Stricter risk modeling and

taking procedures
= Adequate capitalization

= |mproved technology
= Better knowledge of

customer credit history

BBVA



@ Credit expansion: consumer loans
have been the first to take off

B Banking ™ Non-Banking
117

100

2000 2002 dec-03

Banks have successfully regained market share
42 Figures in billions of pesos as of December 2003 BBVA




SME " s: very low penetration, very high
growth potential

Deposits & Loans (€ m)

3,260 » J U . - y o
clients, not on products
1,702
| L » Dedicated networks
| | » 114 branches for the
Deposits Loans middle-market
:
55,030 » For small businesses,
415 retail branches,
25,776 with especialized
! executives

Mexico Spain
Only 7% of the customer base in this segment

has an outstanding loan (vs 70% in BBVA Spain)




Mortgage market: a short term priority...

Mortgage penetration

378 BN MXN

Dec-94 Dec-96 Dec-98 Dec-00 Dec-02 Dec-03

00 Banking O Non-Banking

* BBVA



... and a long term opportunity

Affordability Ratio

25% Defined as Affordability Boundary

100 86%
75 63% 63% 62%
50 I . . . 45% 39y
> 28% 20%
: ]

96A 97A 98A 99A 00A OTA 02A O3E

Affordability Boundary: 25% of Household Income

How big is the potential mortgage pool? (Next 10 years):
= Mortgage / GDP from 5% to 10%
= Additional mortgage system volume: $31.7Bn

* Spanish penetration 38% GDP (2002 data) Source: Merrill Lynch A



@ Hispanic population in the USA:
Bancomer Transfer Services

Maintaining IeadershiE |
. . . Viarket share or electronic

» Population with earnings: BBVA Bancoimer
22 million

» Average earnings: $22.000

» 15 million transactions in 2003 (+19% vs 2002)
» $6 bn 2003 (+17% vs 2002)

* BBVA
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» Conclusions I

Y BBVA



Significant advance in strategy in 1Q04,
with a strong focus on growth

Strong growth in retail banking
activity that is already being

Successful reflected in results
completion
of BBVA Activity and fee income lead to
higher operating profit in Mexico
Bancomer
take-over

New strengthening in the Group’s

fundamentals

* BBVA



We are creating a very solid Group

High Profitablity I ‘ 20.3%
Highly productive I Efficiency 46 0%

NPL Ratlo 1.23%
Controlled risks
Coverage ‘ 2009. 8%

Solvenc BIS Ratio 12.1%
Y Ratlng ‘AA—/AaZ

in EPS of 25.1%
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